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NHTepBbio ROGTEC: KnunrmuH KOpun
AnekcaHpgpoBuy, [lpenceparenb coBeTa
onpekTopos AO «BHOI »

ROGTEC Interview: Yury Kichigin,
Chairman of the Board, WWNOG

LOo6pbin neHb, KOprn Anekcangposuy, n 0obpo Good afternoon, Yury Aleksandrovich, and welcome
rno>kasioBaTb Ha Hally rnjowiagky. Ons Hac 6onbLias to our forum. It is a great honor for us to meet today
YecTb BUOETb CErofHs YesioBeKa BaLlero ypoBHs. a person of your level. Your solid experience in oil
Balu conmpaHbii onbIT B 0651aCTV JIOTUCTUKN HEdPTU and gas logistics is of great interest to us. Could you
1 rasa npencraenseT AJis Hac OrpPOMHbIN MHTEpeC. share with our audience what path you have come in
He mornu Gbi Bbl MOOEenMTLCA C Hallen ayautopuen this field, especially mentioning your achievements
TeMm, Kakoy MyTk Bbl NpoAenany B aToi o6nactu, and unique challenges you’ve faced along the way?
0COGeHHO OTMETVB CBOW [OCTVXKEHMUS U YHUKalbHbIe  your experience is undoubtedly invaluable, especially

26 | ROGTEC www.rogtecmagazine.com



INTERVIEW W

npo6JieMbl, C KOTOPbIMU Bbl CTOJIKHYJIUCb Ha 3TOM
nyt1? Bawmn 3HaHNA, HECOMHEHHO, 6eCL,EeHHBbI,
0OCOBEHHO yuUTbIBast CZIOXKHOCTU JIOTUCTUKU B TaKUX
HEeNpPOCTbIX YCJIOBUSIX.

Cnacvbo 3a Tensbi NPUEM 1 BO3MOXHOCTb MOAENTLCS
CBOVM OMbITOM. Mos Kapbepa anmtca bosiee Tpex
OEeCATUNETN 1 NPeacTaBAseT cobon codeTaHve
CJIOXKHOIO 1 MOJIE3HOMO OMbITa, KOTOPbIN YKPENI MOU
3HaHKsA B 3TOM 0bnacTu. $ Hadan paboTaTth B Takom
N3BECTHOW LLBEMLIAPCKOM KOMNaHWK, kak Panalpina,
vpexkTopom HedTaHbIx 1 Ma3oBbix NpoekToB B Poccum
1 CHI". Mbl OCYLLIECTBASAM MOCTaBKW HEPTAHOIO
obopynoBaHus B 1990-e rogbl No KpeanTam BcemmpHoro
BbaHka n baHka PekoHCTpyKUMK 1 Pasgsutus ons
MPOEKTOB BOCCTAHOB/IEHUSI HEPTAHBIX MECTOPOXAEHUN
B Poccun. B Mon 06a3aHHOCTY BXOAMIa OpraHn3aLms
CINOXKHbIX LIENoYeK
MOCTaBOK,
CBSI3bIBAOLLVIX BEOYLLIX
MeXOyHapPOaHbIX

I POCCUNCKIX
MOCTaBLLKOB
0bopyOoBaHMS

C KPYMHENLLIMM
POCCUNCKMM
HETSAHbIMN
KOMMaHVSIMU, TakMU
kak FOraHckHedTeras,
KoranbMHedTeras,
BapberanHedTeras,
TOMCKHED T,
[NypHedTeras,
MerroHHehTb 1 apyrie.

3artem B 2000-€ rogp!

MOV MPOeCCrOHaTbHbI MyTb MPUBE MEHS K PYKOBOACTBY
npoexkTamy Panalpina B KasaxctaHe, rae s KypupoBaUT
3HauMMble MPOeKTbI Ha TeHrnae, B Akcae, AkTobe, AkTay

1, BE3YCNOBHO, BEXKHENLLIA MPOEKT - NEPEBO3KY ByPOBbIX
YCTAHOBOK Ha VICKYCCTBEHHbIE OCTPOBA NpoekTa Agip,
LebdOBOro MeCTopoXaeHVs KalaraH.

Ha npoTskeHnn BCen CBOEWN Kapbepbl MHE J0BEIOCH
PYKOBOOUTb Pa3/IMYHbIMY KOMaHOaM1 NpodeccnoHanion
N3 pasHbIX CTPaH Npw TpaHcnopTupoBke 6onee 200
OypPOBbIX YCTAHOBOK M3 Pa3HbIX TOHEK MMPa, BKIIOHASA
CeBepHyto AMepuiky, EBpony 1 Kutan, B kKnto4eBble
MYHKTbI Ha3Ha4YeHWs B Poccun Ans Takux KOMMaHuim,
Taknx kak: CypryTtHedTeras, TatHedTb, PocHedTb,
BKE, Parker Drilling, Nabors Drilling, KCA Deutag, Pride
International n gpyrue. Mosi paboTta BkoYana B cedts
CIIOXHOCTW yNpaBieHNst NOrMCTUKON MacLUTabHbIX
MPOEKTOB, KOTOPbIE OXBATHIBAIOT Pa3NYHbIE BUAbI
TpaHcnopTa.

www.rogtecmagazine.com

given intricacies of logistics in these difficult
conditions.

Thank you for your warm welcome and the opportunity
to share my experience. My career spans over

three decades and is a combination of challenging
and helpful experiences that have strengthened my
knowledge in this field. | started working for such a
well-known Swiss company as Panalpina, as Director
of Oil and Gas projects in Russia and the CIS. We
supplied oil equipment in the 1990s under loans from
the World Bank and the Bank for Reconstruction and
Development for oil field restoration projects in Russia
in the 1990s. My responsibilities included arranging
complex supply chains linking leading international
and Russian equipment suppliers with major

Russian oil companies, such as Yuganskneftegaz,
Kogalymneftegaz,
Varjeganneftegaz,
Tomskneft,
Purneftegaz,
Megionneft and
others.

Then, in the 2000s,
my professional path
led me to managing
Panalpina projects in
Kazakhstan, where |
supervised important
projects in Tengiz,
Aksai, Aktobe, Aktau
and, of course, the
most significant project
- transportation of drilling rigs to the artificial islands of
the Agip project, the Kashagan offshore field.

Throughout my career, | have had the opportunity

of leading various professional teams from different
countries in transporting more than 200 drilling rigs from
around the world, including North America, Europe and
China, to key destinations in Russia, for companies such
as Surgutneftegas, Tatneft, Rosneft, BKE, Parker Drilling,
Nabors Drilling, KCA Dautag, Pride International and
others. My work has included intricacies of managing
logistics of large-scale projects that cover various types
of transport. This implies coordinating land, air and sea
transportation, as well as ensuring smooth operation of
each segment of the supply chain for the safe and timely
delivery of equipment and materials.

Currently, | work for WNOG JSC, where | use my rich
experience for introducing innovations in oil and gas
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3710 nNpenycMaTpVBaeT KoopAMHaLMIO Ha3eMHbIX,
BO3YLLHbIX 1 MOPCKMX NepeBo30K, a Takke obecrneveHvie
B6ecnepeborHON PaboTbl KAXKOOro CerMeHTa LIEMoYKm
MOCTaBOK /19 6€30MacHOM 11 CBOEBPEMEHHOM OOCTaBKM
060opyOoBaHMA 1 MaTepuasos.

B HacTosiee Bpems g paboTato B kKomnaHum AO
BHOT, roe ncnonb3yto ceov boratbi OnbIT 4Ns
BHEAPEHWS MHHOBALMA B 06/1aCTU TOMUCTUKM HE(TU

1 rada. Moe BH1MaHWe CoCpeaoToOHeEHO Ha LMdPOBOM
TpaHchopmaLmn 1 ONTUMU3ALN ONepaLIIOHHON
OEATENBbHOCTU, HAOEXKHOCTM 11 6E30MAaCHOCTU, KOTOPbIE
MMEIOT peLuatoLLiee 3Ha4YeHe B Haller o6nacTu.

Mos ponb B AO BHOI™ Takke 3akto4aeTcs B
CTpaTerniyeckoM pas3euTmM GrsHeca B COBPEMEHHbIX
OVHAMNYHBIX YCAOBUSIX. ICMONb3ys CBOV OBLLMPHBIN
OMbIT, 9 CTa/T aBTOPOM TPEX KHM MO HeTerasoBom
NOMNCTUKE U PErYNSIPHO YYacTBYHO B My6aMKaumsX B
POCCUNCKUX HEPTEra3oBbIX N3aaHusX. Kpome Toro, s
Obl1 AOKNAAHYMKOM U MOOEPATOPOM Ha HEPTEra3oBbIX
KOoHepeHuusax B Mockse B 2019/2020, nrpast BaxkHyto
POJb B (DOPMMPOBaHNM AVCKYCCUIA B OTPaCY, OCOBEHHO
B HEMPOCTbIE BpeMeHa naHaemmm

B uenom, Mol nyTb B HEPTEra30BOW JIOTUCTUKE

Obl/1 CBA3aH C MPEOO0SIEHNEM BbI30BOB, CBA3AHHbIX

C yOaneHHbIMU U TPYOHOOOCTYMHbIMY paioHamMu,
OCBOEHMEM CJIOXKHOCTEN MPOEKTHOW JTIOMMCTVKK, paboTa
C NEPCOHAIOM, a TakXXe NMOCTOSHHbIM CTREMIEHNEM

K COBEPLUEHCTBOBAHWIO Onepauuii B COOTBETCTBUM

C NOTPEBHOCTAMW KITMEHTOB. 3TO MyTb, KOTOPbIA HE
TOJIbKO OTTOYUM MOW OMbIT, HO U BHEC 3HAYUTESbHbIN
BKJ1af, B pasBuTME N YCrex JOrTUCTUHECKNX onepaLyin B
Hed TerazoBoM CeKTope.

YT0, NO Bawemy MHeHUI0, ABNAETCA Haubosiee BaXKHbIM
acrneKToM JIOrMCTUKKU B HedoTerasoBon oTpacsaun?

["NnaBHbIM aCNEKTOM NIOMUCTUKN B HEPTEra30BOW OTpac/u,
6e3 COMHeHVSs, ABNeTCsa 6e30MacHOCTb 1 3alumTa
OKpY>KatoLLer cpepl. B aToM cekTope OencTBytoT
CTporve ctaHaapTbl 6e30MacHOCTY, 0OYCOBAEHHbIE
OMnacHbIM XapaKTepPOM UCMONb3YeMbIX MaTeprasioB.
ObecneyeHre 6e30MacHOCTY NepcoHasa, LeNoCTHOCTU
rpy3a 1 3almThl OKPY)KatoLLEen cpedbl - 3TO He

TOJIbKO HOPMAaTUBHOE TpeboBaHWe, HO I MOPasTbHbIN
nMnepatyB. Kaxxaas nornctnyeckas onepaumst 4omkHa
COOTBETCTBOBATb CaMbIM BbICOKMM CTaHOapTam
6€30MacHOCTU, YTODbI CHU3UTb PUCKM, CBS3aHHbIE

¢ BypeHmem, TPaHCMOPTUPOBKOW 11 0BpaboTKOM
HedTerasoBbIX NMPOLAYKTOB.

Kpome Toro, BTOPbIM BaXXHENLLIM (DaKTOPOM SBASETCA
3 DEKTUBHOE yNpaBNeHE CNOXXHOM 1 3a4acTyto
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logistics. | focus on digital transformation and operational
optimization, reliability and safety, which are crucial in our
field.

At WNOG JSC, | also engaged in strategic development
of the business in today’s dynamic environment. Using
my vast experience, | have authored three books on oil
and gas logistics and regularly participate in Russian

oil and gas publications. Besides, | was a speaker and
a moderator at oil and gas conferences in Moscow in
2019/2020, contributing a lot to shaping discussions

in the industry, especially during the harsh times of the
pandemic.

Generally, my path in oil and gas logistics was associated
with overcoming challenges related to remote and
hard-to-reach areas, mastering intricacies of project
logistics, developing the staff, as well as constantly
striving for improving operations in accordance with
customer needs. This is a path that has not only honed
my experience, but also significantly contributed to
development and success of logistical operations in the
oil and gas sector.

What, in your opinion, is the most important aspect
of logistics in the oil and gas industry?

The key aspect of logistics in the oil and gas industry is
safety and environmental protection, no doubt about it.

In this sector, strict safety standards are applied, due

to the hazardous nature of the materials used. Ensuring
safety of the staff, integrity of cargo and environmental
protection is not only a regulatory requirement, but also a
moral imperative. Each logistical operation must meet the
highest safety standards, for reducing risks associated
with drilling, transporting and processing oil and gas
products.

Moreover, the second most important factor is the
effective management of a complex and often global
supply chain. The oil and gas industry operates with
clockwork precision, where even minor delays can lead
to significant financial and production consequences.
We must ensure a smooth supply chain by seamlessly
coordinating actions of many stakeholders, including
suppliers, carriers and regulators. This requires

careful planning and the ability to respond quickly to
unforeseen challenges such as geopolitical shifts, market
fluctuations, or environmental factors.

Complexity of these supply chains is also increased

by the need for transporting various materials — from
oversized and heavy drilling equipment to sensitive

www.rogtecmagazine.com
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Quality Logistics

Komnauma WNOG - Baw HagexHbld naptHep B 061acTU NOMMCTMKU U TaMOXXEHHOro
oopMneHna p[na HedrerazoBol npombiwneHHocTn. C 2009 roga Mbl  ycnewHo
peanunsoBanu 6onee 10 000 npoekToB ANA KPYMHEMWMNX POCCUMUCKUX U MEXAYHAPOAHbIX
KOMMaHWK.

Hawwu yeHHOCTH:

OpueHTaumsa Ha noTpebuTtens
MNocToAHHbIN MOHWUTOPWHI Tp960BaHI/II7I KNHUeHTa, a TakXe yaoBNneTBOPeHHOCTH
KNWeHTa YpOBHEM NpefoCcTaBNAEMbIX YCNYyTr

be3zonacHocTb Ha paboyeM MecTe
O6ecneyeHune 340POBbIX M 6€30MaCHbIX YCNOBUI TPYAa, OLEHKA PUCKOB
B 06/1aCTU OXpaHbl TPYAa U OKpYXatoLleil cpedbl

MoOHUTOPUHT, ynyylweHne
PerynapHblil aHanuMs pUcKoB U COBepLIEHCTBOBAHUE MHTErPUPOBAHHOM
CUCTEMbI MEHELKMEHTA KayecTBa, OXpaHbl TPYAA W OKpyKatoLei cpelbl

@ info@wnoglogistics.com @ www.wnoglogistics.com @ www.wnogresources.com @ +7 812 326 56 56 @"__ _ﬂ
-

HapgéxHocTb NnapTHepoB
McnonbzoBaHue YCNyr ToneKo TeX noapAaavynKoB, 4eATeIbHOCTE
KOTOPbIX COOTBETCTBYET BCEM TDEGOBaHMHM KomMnaHuu B
obnacTtu KadecTBa, 6e30NacHOCTU M SKONOrUU.
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rnobanbHOM LIEMOYKON NOCTaBoK. HedhTerasosas
oTpacsb paboTaeT ¢ TOYHOCTHIO YaCOBOro
MexaHn3ma, rae gaxe HeaHauuTesbHble 3a0epXKKM
MOIYT NPMBECTU K 3HAYNTETIbHbIM CbI/IHaHCOBbIM M
npon3BoACTBEHHbLIM MNOCIEeACTBUAM. Mbli OOJDKHbI
obecneunTtb 6ecnepeborHyo LIEMOYKY MOCTaBOK,
6ecnpenaTCTBEHHO KOOPAMHNPYS OENCTBUS MHOXEeCTBa
3aMHTEPECOBaHHbIX CTOPOH, BK/IHOYAs MOCTaBLLMKOB,
NepeBO34MKOB W peryimpyroLLe opradbl. 3To TpedyeT
TLWATEbHOrO MIaHUPOBAHNS 1 CMOCOBHOCTU BbICTPO
pearnpoBaTh Ha HenpeaBnaeHHbIe NPO6IeMbI, Takmne
Kak reornoiMTudeckme capuri, KoaebaHus pbiHka Uin
3KONOrmn4eckmne akTopsl.

Taroke, CNOXHOCTb 3TUX LIEMOYEK MOCTABOK
MOBbILLAETCH 13-3a HEOOXOANMOCTU TPAHCTOPTUPOBKM
pa3HO0bPa3HbIX MaTeEPUAIOB - OT HErabapUTHOro

1 TSXKEMOBECHOO BYpPOBOro 06opyaoBaHms 4o
YYBCTBUTESIbHBIX KOMIMOHEHTOB, - KaKIbI 13 KOTOPbIX
TpebyeT cneupanbHbIX cTpaTerui oopadoTkn
TPaHCMOPTMPOBKMW. JlorncTnyeckast cuctemMa goshkHa
ObITb HAOEXHOW U B TO XKe Bpemst r’MbKoM, CnoCOOHOM
a0anTUPOBaTLCA K YHUKaIbHbIM TPEeb0oBaHVAM
KarKOoro rpyaa, CoXpaHss npu 3ToM ahdeKTUBHOCTb U
PEHTabENbHOCTb.

Mo cyTun, codeTaHne 3TUX OBYX BXKHENLLVIX aCreKTOB

- 6e30MaCHOCTI/3aLLMTLI OKPY>KatoLLIEN cpeapl v

3P PEKTVBHOIO ynpaBfieHns Lienoykamm nocTaBok -

1 €CTb TO, YTO OT/INYAET YCMELLUHbIE JTOMUCTUYECKME
onepauum B HedpTerazoBow oTpacnn. 310 XPynKu
BanaHc, TPebYOLLMIA HE TOSIbKO TEXHNYECKUX 3HaHWN, HO
1 FyBOKOrO MOHUMAHUS OMHAMUYHOM MPUPOOpl OTPaCn.

Kak nameHunacb POJib JIOTNCTUKN B He(bTel'aSOBOVI
oTpacysin 3a npowleguine rogbi?

OBoNOUMS NOMMCTVKM B HE(DTEra3oBOW oTpac/v bbina
ryboKOM 11 MHOTOrPaHHOW, OTPaXKas AVHAMUYHbIN
XapakTep 0TPac/iv N MEHSIOLLMIACS rNobasbHbIA
naHawadT. B npexxHne BpemMeHa NorMcTika 4YacTo
paccmarpuBaniach kak BTopocTerneHHas 3agada, B
nepByto o4epenb CBA3aHHas ¢ TPaHCNOPTUPOBKOM U
gocTtaBkor. OgHaKo C TeYEHMEM BPEMEHM ee POJb
3HaYMTEIbHO BO3POC/Ia, MPEeBPAaTVBLUMCE B LIEHTPabHbIV
3NEMEHT CTPaTern4yeckoro ynpaefieH s 0esTelbHOCThO
KOMMaHmn.

OTOT caBuUr cTas 0COBEeHHO o4YeBVaEH BO

BpeMs HeJaBHel naHoeMum, KoTopast cosgana
BecnpeLeneHTHble NPobaemMbl Ana rnobanbHbIX

Lierno4YeK nocTaBok. [aHaeMust NoaYepKHyia OCTPYHO
HEeobX0OVMOCTb B MMOKMX N YCTOMYMBBIX NTOMMCTUYECKIMX
cucTemMax, CnoCobHbIX MOAAEPKMBATbL PabOoTy, HECMOTPS
Ha 3Ha4nTebHble cOon. KoMMaHMsM NPULLINOCH ObICTPO

30 | ROGTEC

components, each requiring special processing and
transportation strategies. The logistics system must
be reliable and simultaneously flexible, able to adapt to
unique requirements of each cargo, while maintaining
efficiency and profitability.

In fact, combination of these two crucial aspects —
safety / environmental protection and effective supply
chain management — is what distinguishes successful
logistical operations in the oil and gas industry. This

is a delicate balance that requires not only technical
knowledge, but also thorough understanding of the
dynamic nature of the industry.

How has the role of logistics in the oil and gas
industry changed over the years?

Evolution of logistics in the oil and gas industry has been
profound and multifaceted, reflecting the dynamic nature
of the industry and the changing global landscape.

In previous times, logistics was often considered as

a secondary task, primarily related to transportation

and delivery. However, over time, its role has increased
significantly, becoming a central element in the strategic
management of the company’s activities.

This shift has become especially evident during the
recent pandemic that has created unprecedented
challenges for global supply chains. The pandemic has
highlighted the urgent need for flexible and sustainable
logistics systems capable of maintaining operations
despite essential disruptions. Companies had to quickly
adapt their strategies by implementing new occupational
health and safety protocols, as well as finding alternative
routes and methods of supply.

Moreover, the changing geopolitical landscape has
further complicated the logistical equation. Sanctions
and political tensions have required a more subtle
approach to logistics planning and implementation.
Now companies have to navigate the maze of
statutory instruments, constantly adapting to new
political conditions and restrictions. This often means
reorganizing logistics networks in some extremely
short time, for ensuring compliance and continuity of
operations.

Another notable change is the growing focus on remote
and complex conditions. As oil and gas exploration

and production move to more and more remote areas,
from deepwater platforms to Arctic conditions, logistics
must develop in parallel. This means dealing with severe
weather conditions, limited infrastructure and increased

www.rogtecmagazine.com



OaHUM U3 BaXkKHenwunx npeumyuiects BHOI B opraHnsaymm
NepeBO30K U TaMOXXEHHOro oopMIIeHUs ABNSETCH
LUudposusaumsa npoueccos

Lindpoesoe pewenune “\WNOG 3To:

NHTerpaumn c aneKTpoHHbIMK cepBucammn OTC Poccum
1 NepeBO34YUKOB

NHpopMauma o cTaTyce TaMOXXeHHOro ohopMIeHUs,
NepeBO30K rpy30B B peXXuMe peanbHOro BpemMeHu 24/7

MNpepnocTaBneHne 4OKYMEHTOB B yA06HOM Anga KnueHTa
dopmaTe Ha nopTtane eWNOG, No 3NeKTPOHHOW NoyTe

MNepepaya HEOBXOAUMbIX CBEAEHWUIA B 3NIEKTPOHHYHO
cucteMy KnueHta no APl B aBTOMaTU4YECKOM peXxume

- 2AWNOG

Quality Logistics
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a0anTnpoBaTb CBOW CTpaternn, BHedps4a HoBble
MNPOTOKOJIbI MO OXpaHe Tpyda N TEXHNKE 6e3onacHoCTY,
a TarkXKe Haxood asibTepHaTBHbIE MapPLLUPYTbl 1 METOObI
MNOCTaBOK.

Bonee TOro, MEHAOLWNINCS reonOIUTUYECKN NaHawadT
eLle Boble YCAOXKHWN NTIOMMCTUYECKOE YPaBHEHE.
CaHKUMM 1 NONUTMYEecKas HanpsKeHHOCTb NoTpeboBan
6onee TOHKOro NOAXoaa K NiaH1POBaHMIO W peann3amm
JIOrMCTUKI. Tenepb KOMMaHNAM NpmxoanTcy
OPUEHTMPOBATLCS B 1abNPUHTE HOPMAaTUBHO-MPAaBOBOM
6a3bl, MOCTOSIHHO aAanTUPYSCh K HOBbIM MOIUTUYECKM
YCOBMSIM U OrPaHnYeHnsM. OTO YacTo o3HadYaeT
PEOPraHN3aLmio TOMUCTUYECKMX CETEN B KparHE CKaTble
CPOKMN, YTODbI 06eCneYnTbL COOTBETCTBME TPEOOBAHNSAM 1
HEeMPepPbIBHOCTb OnepaLyii.

Eule oH1M 3aMETHBIM 3MEHEHWEM ABNSIETCS PacTyLLee
BHUMaHME K yAaNEeHHbIM 1 CIIOXHbBIM YCI0BUSIM. 1o
Mepe TOro Kak paseegka 1 0obblia HehTu 1 raza
nepemeLLiarTCs BO Bce Hbosiee oTaasieHHble ParioHbl, OT
Fy60KOBOAHbBIX N1ATHOPM A0 apKTUYECKIX YCIIOBUIA,
JIOTUCTMKA A0/MKHA PasBMBaTbCA MapasiesibHo.

OTO 03HaYaeT, YTO NPUXOAUTCA UMETb AESO0 C
CYPOBbIMU MOFOAHBIMY YCAOBUSIMU, OFPaHUYEHHOM
NHMPACTPYKTYPON U MOBbILLEHHbIMI PUCKaMK 1S
OKpY>KatoLLen cpenpl U 6e30nacHOCTUN. ITO TPEBYET He
TOMBKO CheUnannM3npoBaHHOro 060pyaoBaHVs 1 METOAOB
TPaHCMOPTMPOBKM, HO U CIOXXHOMO M1aHMPOBaHS

1N KoopAyHaLUmM ans obecneveHnst 6e30nacHom u

3 HEKTUBHOM AOCTABKM MaTepuasioB 1 060pya0BaHVS.

Kpome Toro, pacTylLLee BHUMaHNe oTpacin

K YCTOMYMBOMY Pa3BUTUIIO 1 3KOJIOTUHECKOWN
OTBETCTBEHHOCTW 400ABMSET eLle OAnH YPOBEHb
CINOXXHOCTU B IOrUCTUYecKune onepaummn. Bee 6onbliee
BHUMaHME YAENSETCA CHYDKEHUIO YIIepOAHOro crena
NOMUCTUYECKMX OnepauUuin, YTo TpebyeT BHeOpeHus 6onee
3KOJOMMYHbBIX BUAOB TPaHCropTa W TEXHONOMIA.

CnepnyeT OTMETUTb, YTO POJIb JIOTUCTUKM B
HebTera3zoBom OTPac NpeBpaTUiach U3 NPOCTOM
onepauUmoHHON OYHKLIMM B BXKHENLLIWK CTPATEMMYECKN
3NEMEHT, HaNPAMYK BAUSIOLLMA Ha 3DHDEKTMBHOCTb,
YCTOM4YMBOCTb U KOHKYPEHTOCMOCOOHOCTL KOMMaH1N.
3Ta posib NPOOOKAET PA3BMBATLCA MOL, BIISHMEM
BHELLHMX (DAKTOPOB, TEXHOMOMNYECKUX AOCTUXKEHUN

1 CTPEMNEHVS CaMOW OTpac/v K Bonee yCTONYMBOMY
PYHKUMOHNPOBaHWIO.

C Kakmmum yHUKasibHbIMU Npobiemamu CTaJIKuBaeTcs
JIorMcTuka B aTom otpacnu?

CeKTop NOrUCTVKM B HehTerasoBowm oTpacsv
CTa/IKMBAETCS C LIeSbIM PSOOM YHUKasbHbIX 3aaad,
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risks to the environment and safety. This requires not
only specialized equipment and transportation methods,
but also complex planning and coordination, for ensuring
safe and efficient delivery of materials and equipment.

Moreover, the industry’s growing focus on sustainability
and environmental responsibility adds another layer of
complexity to logistical operations. More attention is paid
to reducing the carbon footprint of logistics operations,
which requires introducing more environmentally friendly
types of transport and technologies.

It should be noted that in the oil and gas industry,
logistics has turned from a simple operational function
into an important strategic element to directly affect the
company’s efficiency, sustainability and competitiveness.
Its role continues to evolve under the influence of external
factors, technological advances and the industry’s
striving for more sustainable functioning.

What are unique challenges faced by logistics in this
industry?

In the oil and gas industry, the logistics sector faces

a number of unique challenges demanding special
knowledge and experience. One of the main tasks

is managing the risks associated with transportation

of expensive and often hazardous materials. These
materials not only require strict safety protocols, in order
to prevent accidents, but also need to be handled safely,
for avoiding theft or damage during transportation.

Geopolitical issues add another layer of complexity to
logistics in this industry. Changes in the political climate,
international relations, and regulatory framework can
have immediate and profound impact on supply routes
and timelines. Companies have to constantly monitor
global political situations and be ready to quickly adapt
their logistics strategies in response to military actions,
sanctions, border closures or trade disputes.

Besides, the global nature of the oil and gas industry
means that equipment and components are often
supplied from different parts of the world. This global
search for suppliers creates problems in terms of
adapting logistics strategies to different delivery timelines,
transportation methods and expenses. This also requires
comprehensive understanding of rules and practices of
international trade.

Searching and collaborating with reliable logistics

contractors is another important task. The industry’s
specificity requires partners who not only understand
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- N-G-K

X Nr

MOCKOBCKUE
HEQTETA3OBBIE
KOHOEPEHUMN

TPEDYIOLLMX creumabHbIX 3HaHUM 1 onbiTa. OgHa 13
rNaBHbIX 3a4a4 - yNpaBfieHne puckamm, CBA3aHHbIMM

C TPaHCMOPTUPOBKOW OOPOrOCTOSLLMX U 3a4aCTyHo
OMacHbIX MaTepranoB. ST MaTepUasibl He TOSTbKO
TPebYIOT CTPOrMX MPOTOKOI0B BE30MaCHOCTM AN
NpenoTBpaLLEHVS HeCYaCTHbIX Clly4aeB, HO U Hy>XKaaroTCs
B 6€30MacHOM 0BpalLLeHM, YTODbI N30eXaTb Kpaku Wn
MOBPEXOEHMI BO BPEMSI TPAHCMOPTUPOBKM.

eononuTUYeckmne Bonpoch! A06aBNStOT eLle OanH
YPOBEHb CNOXHOCTW B JIOMUCTVIKY B 3TOW OTPaC/N.
V13MeHeHVs B MONUTUYECKOM KIIMaTe, MEXAYHapOOHbIX
OTHOLLIEHNSAX 1 HOPMAaTUBHO-NPaBOBOW 6a3e MOryT
OKa3aTb HeMeOsieHHOe U rny60Koe BIVAHME Ha
MapLLPYTbl U CPOKM NMOCTaBOK. KoMMNaHW1 [0MKHbI
MOCTOSIHHO CNeauTb 3a rnodasibHbIMU NOMNTUYECKUMN
COOBITUAMU 1 BbITb FOTOBLIMW OMepPaTVBHO a0anTMPOBaTb
CBOW JIOrnCTn4eCKmne ctparernn B OTBET Ha BOEHHbIe
,EI,eVICTBI/Iﬂ, CaHKUWK, 3aKpbITUe rpaHnL, Wi TOProBble
cnopebl.

Kpome Toro, rnobabHbin xapakTep HeTerasoBom
OTpacnn 03Ha4aEeT, 4To 0bopPyaOBaHVE U
KOMMJIEKTYIOLLIME YaCTO MOCTaBMSATCSA N3 PasdHbIX YacTen
cBeTa. Takow rnobasbHbI MOUCK MOCTaBLLYKOB CO30aeT
NpPo61eMbI C TOYKW 3peHMs aganTaumy NOrMCTUYECKIX
cTpaTerum K pasnmnyHbIM CPOKam NoCTaBKM, cnocobam
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unigue needs of oil and gas logistics, but are also able to
deliver on tight deadlines and under difficult conditions.

Perhaps, one of the most difficult aspects of international
logistics in this sector is dealing with international
payments. In the face of sanctions, using multiple
currencies, fluctuating exchange rates and complex
banking requirements, efficient and secure financial
transaction management is critical to ensure smooth
logistical operations.

Compliance with a variety of regulatory requirements in
various jurisdictions is of paramount importance, as well.
This includes not only transportation and safety rules, but
also environmental, customs and sanctions regulations.
Ensuring compliance requires thorough understanding

of these standards, careful planning and accurate
documentation.

Finally, the paramount significance of security in logistical
operations cannot be overestimated. This applicable

not only to safety of transported materials and workers
engaged in their processing and transportation, but also
to environmental safety. Reducing environmental risks,
especially in sensitive areas, is a critical point in planning
and implementing logistical operations.
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TPaHCMOPTUPOBKM 1 3aTpaTtaM. ITO Takke TpedyeT
BCECTOPOHHErO NOHMMaHWS NPaBu 1 MPaKTUKN
MeXXQyHapOHOW TOProBJIn.

[MOUCK 1 COTPYAHNYECTBO C HAAEXKHBIMM NTOMUCTUYECKUMM
nogpsaYvKamMu - elle ogHa BakHast 3agada. Crneuydumka
oTpac/v TpebyeT HaNM4ns NapTHEPOB, KOTOPbIE

He TOJIbKO MOHVMAIOT YHUKaIbHbIE TPeboBaHNS
HedbTerazoBom NOMMCTUKN, HO 1 CMOCOBHbI OCYLLIECTBAATD
MOCTABKW B XXECTKME CPOKW 1 B C/TOXKHbIX YCIOBUSX.

Moxxanyin, OOHUM 13 CaMbIX CIIOXKHbIX acreKkToB
MEXOyHaPOOHOM NOrUCTVIKM B 9TOM CEKTOPE SABAETCS
paboTa ¢ MexXayHapoOHbIMU NaaTexxamu. B ycnosusix
CaHKLMI, NCMOMb30BaHNSA HECKOSbKIIX BastOT, KOJ1ebaHuin
OBMEHHbIX KYPCOB 1 CITOXHbIX BaHKOBCKIMX TPeboBaHWi,
adhdhexkTMBHOE 1 Be3onacHoe ynpaeneHne huHaHCOBbIMM
onepaungaMn ABNAeTCA XXN3HEHHO Ba>KHbIM 014
obecneyeHnsa becnepebonHON NOrMCTNHECKOM PaboTh!.

Kpome Toro, NnepBOCTENEHHOE 3HAYEHME UMEET
CcobJII0AEHNE MHOXECTBa HOPMATVIBHBIX TPEOOBaHNIA

B pa3fnyHbIX topucamkLmsx. Gioga BXoaaT He

TOJMbKO MpaBuia NepeBo3kM 1 Be30MaCHOCTU, HO U
9KOSIOMMYECKIME, TAMOXKEHHbIE Y CaHKLIMIOHHbBIE HOPMBbI.
ObecneyeHre COOTBETCTBUS TPeOyeT ryboKoro
MOHUMaHVS 3TUX HOPM, TLLATENBHOMO NaHMPOBaHNS 1
TLATENBHOM AOKYMEHTaLMM.

HakoHeL, He/b34 NepeoLEeHNTbL NEPBOCTENEHHOE
3HayveHVe 6e30MacHOCTU B JIOMUCTUYECKMX OnepaLmsx.
OTO KacaeTCs He TOMbKO BE30MaCHOCTM NEPEBO3UMbIX
MaTepUanoB 1 PaboTHUKOB, 3aHATbIX X 06PaboTKON
1 TPAHCTOPTUPOBKOM, HO U BKOJTOMMYECKOM
6e3onacHOCTU. CHIYPKEHE SKOTOMMYECKMX PUCKOB,
0COBEHHO B YyBCTBUTESbHbBIX parioHax, BIseTcs
KPUTUYECKM BaXKHBIM MOMEHTOM MU MIaHUPOBaHUA U
OCYLLECTBNEHNM IOTUCTUYECKIX onepaLyin.

B uenom, yHrkasnbHble 3a0ayum, CTosLme nepeq,
NOMUCTUKOW B HEPTEra30BOW OTPACIN, BKIOHAIOT

B Cebs ynpaBneHe MaTepuaniamMmi C BbICOKUM

YPOBHEM pUCKa, paboTa B C/IOXHbIX FeONOUTUYECKMX
YCIIOBVSIX, aganTaumio K rnodasibHbIM npobaemMam
noucka NOCTaBLUVKOB, obecrnedeHre ahdheKkTBHOCTU
hMHaHCOBbIX OrepauUmi 1 cobroaeHMe Pa3HOOOPa3HbIX
HOPMAaTUBHbIX TPEBOBAHWI, U BCE STO MPW M1aBHOM
nMnepaTnBe Be30MacHOCTY U 3aLLTbl OKPYXKatOLLEN cpedpl.

W HakoHeL, Kakue 6ynyLuye TeHOEHLUUM Bbl
nporHo3upyeTe B HedoTerasoBon oTpacsu, B

4acTHOCTU B JIOTUCTUKE?

ByayLiee norncTnkn B HedhTerazoBowm oTpacin
OXNORIOT 3HAYUTENBHbIE N3MEHEHNS, B MEPBYIO 04epedb
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Unique challenges facing logistics in the oil and

gas industry generally include managing high-risk
materials, working in harsh geopolitical conditions,
adapting to global sourcing challenges, ensuring
profitability of financial transactions and compliance
with various regulatory requirements, with all these to
be subordinated to the main imperative of safety and
environmental protection.

And finally, what future trends do you forecast in the
oil and gas industry, particularly in logistics?

The future of logistics in the oil and gas industry is
expected to undergo essential changes, primarily due
to technological progress and alteration in the global
energy paradigm. One of the most noticeable trends

to be expected is accelerated adoption of digital
technologies and automation. These changes will lead
to revolution in the planning, execution and control

of logistical operations. Advanced technologies such
as Al, loT and possibly blockchain will allow boosting
profitability, improving real-time decision-making, and
increasing transparency of the entire supply chain. For
example, Al algorithms can predict disruptions in the
supply chain, and loT devices can track shipments in
real time. Blockchain can provide an immutable registry
for documentation, increasing security and trust among
stakeholders.

Another important trend is enhanced attention to
sustainability and environmental responsibility. As the
world struggles with climate change, there is a growing
demand for greener logistical solutions. This involves
switching to more eco-friendly types of transport, such
as ships powered by LNG, methanol, or electric vehicles
for land transportation, as well as implementing initiatives
to offset carbon dioxide emissions. Besides, companies
will strive to optimize logistical routes, for reducing
carbon dioxide emissions, and implement technologies
minimizing environmental impacts.

As the global energy switch to renewable-energy sources
accelerates, logistics in the oil and gas industry will

also have to adapt to the dual energy field. This means
balancing logistical needs for traditional oil and gas
transactions with growing demand for components and
materials required for renewable-energy projects, such as
wind turbines and solar panels. This switch will require from
logistics-service providers to be versatile and responsive to
changes in the dynamics of the energy market.

Moreover, the industry is highly likely to pay more
attention to risk management and sustainability. Due
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0BYCNOB/IEHHbIE TEXHOIOTMYECKM MPOrPECCOM U
N3MEHEHMEM FNobasibHOM SHEPreTUHECKON NapaaurMbl.
OoHoM 13 Hanboiee 3aMETHbIX TEHOEHLIMIN, KOTOPYO Mbl
OXMOAeM, ABISETCH YCKOPEHHOE BHEOPEHME LIMGDPOBbLIX
TEXHOIOMIN 1 aBTOMAaTU3aLMN. TN UBMEHEHNSA NpuBeayT
K PEBOJIIOLMM B MNAHNPOBAHWM, BbIMOSTHEHWN 1 KOHTPOJIE
NOrMCTNYECKMX onepaumii. [epenoBble TEXHOMOMN,
Takme Kak V1, 10T n, BOBMOXHO, 6/I0KYENH, NO3BONAT
MOBbLICUTb 3HEKTUBHOCTb, YYULLIUTL MPOLECC MPUHATUSA
PELLEHNIN B PEXMME PeanibHOrO BPEMEHW 1 MOBLICUTb
MPO3PadYHOCTb BCEM LIEMOYKM MOCTABOK. Hanpumep,
ITOPUTMbI ICKYCCTBEHHOMO MHTENEKTa MOryT
npegckasbiBaTb COOM B LEEMNOYKE MOCTABOK, a YyCTPOMCTBa
0T NO3BOSAT OTCAEXMBATD MPY3bl B PEXVME PEasIbHOro
BpemeHn. BnokyenH MoXeT obecneynTb HEM3MEHSIEMbIN
peecTp ANs OOKYMEHTaLMM, NoBblaa 6€30MacHOCTb U
[OBEPUE MEXY 3aNHTEPECOBAHHBbIMM CTOPOHAMN.

Ele ooHa BaxkHas TEHAEHUMS - MOBbILIEHHOE BHMAHMNE
K YCTOWNYMBOCTU U KOSIOMMYECKON OTBETCTBEHHOCTU.
MockosbKy MUp BOPEeTCs C U3MEHEHMEM KmaTa, pacTeT
CMNpOC Ha Bosee 9KONOMMYHbIE TOTUCTUYECKNE PEeLLIEHVS.
3710 npegnonaraeT Nepexom Ha 60,1ee 3KONOrYHbIe
BUObl TOAHCMOPTA, TakMe Kak cyaa, padoTatolime Ha
CIrI, meTaHone, U 3AEKTPOMODUAN A5 HA3EMHbIX
MepeBO30K, a TaKXKe peaniaaLmio UHLMATLB Mo
KOMMeHcaLyn BbIOPOCOB YreKnc1oro rasa. Kpome

TOro, KoOMnNnaHnm 6y,qu CTPEMUTBLCA ONTUMU3NPOBATb
JNIOMMCTUYECKME MaPLLPYTbl 151 CHYDKEHNSA BbIOPOCOB
YINEKNCOro rasa v BHeapsiTb TEXHOMOMK,
MUHMUBVPYIOLLIME BO3ASUCTBUE HA OKPY>KAKOLLYIO cpefy.

Takke, MO MePe YCKOPEHNS rnobanbHOro
BHEePreTMYeCcKoro nepexoaa Ha BO30OHOBIAEMbIE
NCTOYHWKI 3HEPIUM JIOTUCTUKA B HE(DTErasoBom
oTpac/u gomrkHa byaeT aganTpoBaTbCs K

[BOVHOMY 3HEPreTn4ecKoMy nosto. STO 03HAYAET,
YTO HEOOXOOMMO CHaNaHCMPOBaTb TIOTUCTUYECKNE
NOTPEOHOCTY TPAAMLMOHHBIX HEdhTEra3oBbIx onepaLim
C pacTyLUM CIPOCOM Ha KOMMOHEHTbI U MaTepualbl,
HeobXxoaVMble A1 MPOEKTOB BO3OOHOBISAEMbIX
NCTOYHNKOB 3HEPINN, TaKNX KaK BETPAHbIE Typ6I/IHbI

1 CONHEYHblE MaHenn. Takom nepexom NoTpedyeT oT
MOCTaBLLVKOB JIOMUCTUYECKMX YCIYT YHUBEPCASIbHOCTU
N YYTKOrO pearpoBaHns Ha M3MEHEHNST AVHAMUKM
3HEPreTUYecKoro pbiHKa.

Bonee Toro, B oTpacnu, ckopee Bcero, OyaeT yaensaTscs
MOBbILLIEHHOE BHMaHWE YMPaBIEHMIO PUCKaMU 1
MOBbILLIEHNIO YCTOMUMBOCTU. B CBA3M C YCOXKHEHNEM
rno6asbHbIX LEMOYEK NOCTABOK 1 NpeobnagaHnem
reonONNTUYECKON N 3KOMOMMYECKOW HEOMPEOENEHHOCTU
NOrUCTUYECKME Onepaumn OOMKHbI ObITb 6oiee
aganTrpyeMbiMn, OTO NpegnonaraeT aMBepcuduKamo
MapLLPYTOB NOCTaBOK, pa3paboTKy MMaHOB Ha CiyYan
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to increasing complexity of global supply chains and
predominance of geopolitical and environmental
uncertainty, logistical operations must be more
adaptable. This implies diversifying supply routes,
developing contingency plans, and investing in predictive
analytics, for forecasting and mitigating risks.

Finally, in future, logistics in the oil and gas industry is
likely to become more closely linked to collaboration

and partnerships both within the industry and with
external stakeholders, including technology suppliers and
environmental organizations. This collaboration will be
crucial for sharing best practices, stimulating innovation,
and creating a more sustainable and efficient logistical
ecosystem.

Thus, specific features of future logistics in the oil

and gas industry will be convergence of digital and
sustainable innovations, a balanced approach to the
changing energy balance, enhanced risk management
strategies and joint efforts aimed at improving efficiency
and reducing environmental impact.

Let’s focus now on WNOG. Can you briefly describe
WNOG’s activities and its role in the Russian oil and
gas sector?

WNOG is a key player in the Russian oil and gas industry,
operating mainly as a logistics and customs brokerage
company. Our greatest experience is arranging complex
logistics for various cargoes, specially designed for
needs of the oil and gas sector. This includes handling
oversized and heavy equipment, hazardous materials
required for exploration and production, as well as small
but critical devices and spare parts. Our services extend
beyond Russia, providing global-logistics solutions
considering international aspects of our customers’
activities.

The key aspect of our business is managing

complex customs processes related to international
product-handling. We know the system of regulatory
requirements, to be able to provide compliance of all
cargoes with Russian and international legislation. This
aspect of our work is extremely significant because it
ensures smooth movement of materials across borders,
easily overcoming legal and administrative obstacles,
which is of great importance for maintaining efficiency and
continuity of supply chains in the oil and gas industry.

Our customers vary from small enterprises to leading

oil&gas corporations. We meet needs of large oil
companies by providing them with comprehensive
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HenpenBraeHHbIX 06CTOATENBCTB 1 MHBECTULMN
B NMPEOVKTUBHYIO aHaIMTUKY OJ14 NMpenBnaeHna 1
CHWM>XXEHNA PNCKOB.

HakoHeL, B OyayLLem TIOrUCTUKA B HEDTErasoBow
oTpac/1, CKOpee BCero, CTaHeT Bosiee TECHO CBs3aHa C
COTPYOHMYECTBOM U MAPTHEPCTBOM Kak BHYTPU OTpac/u,
Tak 1 C BHELLHUMW 3aUHTEPECOBAHHbIMI CTOPOHAMM,
BKJIKOYAst MOCTABLLMKOB TEXHOIOTUM U SKOIOMYECKNE
opraHmsauun. Takoe CoTPpyaHNYECTBO DYAET UMETb
peLlaroLLee 3Ha4YeHne aas obMeHa NnepeaoBbIM

OMbITOM, CTUMYINPOBAHMS MHHOBALMI 1 CO3AaHUS
6onee yCcTonumBom 1 3PHEKTNBHOM OMMCTUHECKOM
3KOCUCTEMBI.

Takum obpasom, ByayLee NOrUCTUKN B

HedTerasoBow oTpac/v OyaeT XxapakTeprn3oBaTbes
KOHBEPreHLUven LIMGPOBbLIX 1 YCTONYMBBIX MHHOBALMN,
cHbanaHCHpPOBaHHBbIM MOAXOAOM K MEHSAIOLLIEMYCS
3HeprobanaHcy, yeuneHuemM cTparerum ynpasneHus
pUCKaMM 11 COBMECTHBIMU YCUIUSIMUA, HaNPaBAEHHbIMA Ha
NoBbILLEHNE S(PAEKTVBHOCTU U CHYKEHNE BO3OENCTBUS
Ha OKPY>KaOLLYIO Cpeqy.

[aBanTe ocTaHOBMMCA Ternepb Ha komnaHmum BHOT .
Mo>xxeTe nin Bbl BKpaTL,e onucaTtb OeATeNIbHOCTb
BHOTI n ee ponb B HedpTerazosom cektope Poccuun?

BHOI - knto4eBon Nrpok B POCCUNCKON HedhTerazosom
oTpac/v, paboTaroLLMin B OCHOBHOM Kak JIOrMCcTUYecKas
1 TAaMOXKEHHO-6pPOKepCKast KoMnaHus. Hal 0CHOBHOWM
OMbIT 3aKJ/IKOHAETCS B OPraHn3aLy CIIOXHOM TOMUCTUKM
pa3Ho0bpa3HbIX MPY30B, creLyvanbHO paspaboTaHHbIX
ONns Hyxx, HedbTerazoBoro cektopa. Ctoga BXoaUT
0bpaboTka HerabapuUTHOIO 1 TSHKETOBECHOIO
0bopya0oBaHMs, OnacHbIX MaTepuaioB, HEOOXOOUMbIX
0015 pasBefKku 1 AobObIHN, a Takxe HEOObLLMX,

HO KPUTUNYECKW Ba>KHbIX yCTpOI7ICTB N 3anacCHbIX

yacTen. Hawuwm ycnyr BeIxogaT 3a npegessl Poccun,
NpenocTaBnas robasibHbIE TIOMUCTUHECKME PELLIEHNS,
YUYUTBIBAKOLLME MEXOYHAPOOHbIE aCNeKTbl AEATEbHOCTA
HalwnX KJINEeHTOB.

Knto4eBbIM aCneKTOM HaLLen OeaTeNbHOCTU SBISeTCS
yMpaBAeHNE CITOXKHBIMI TaMOXKEHHBLIMM MPOLIECCaMW,
CBSA3aHHbIMU C MEXAyHaPOAHbIM NEPEMELLIEHNEM
TOBaPOB. Mbl OPUEHTUPYEMCS B CUCTEME HOPMATVBHbIX
TpeboBaHuin, obecnednBas COOTBETCTBIME BCEX MPY30B
POCCUNCKOMY 1 MEXOYHaPOOHOMY 3aKOHOOATENbCTBY.
OTOT acnekT Hawlern paboTbl KpanHe BaXKeH, MOCKOSIbKY
obecneunBaeT CTabuibHOE NepeMeLLieHne MaTepranoB
4Yepes rpaHunLbl 6e3 PUANYECKVX 1 aAMUHNCTPATUBHbBIX
NPeNnSTCTBUIA, YTO UMEET OrPOMHOE 3HaYeH1e /1St
noaaep>xaHnsg apMeKTVBHOCTA 1 HENPEPBLIBHOCT
LienoYeK NocTaBoK B HehTerasoBom OTpac/n.
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logistical solutions that support their large-scale
operations. Herewith, we offer specialized services

for SMEs (small- and medium-sized enterprises) that
work in the oil industry as contractors. For these small
businesses, our role is often more nuanced, as we
provide them with more personalized logistical solutions
tailored to their specific needs and restrictions. This dual
approach allows us to support the entire ecosystem

of the oil and gas sector, contributing to growth and
operational efficiency at various levels of the industry.

Indeed, WNOG's role the Russian oil and gas sector is
multifaceted. We are not just a logistics-service provider; we
are a strategic partner of our customers, ensuring accuracy,
efficiency and compliance with their logistical needs. Our
knowledge and experience in solving wide-range logistical
tasks make us an important component in the supply

chain of the Russian oil and gas industry, which significantly
contributes to its smooth and efficient operation.

What unique logistical problems does WNOG solve,
when conducting remote operations typical of the oil

and gas industry?

When conducting remote operations, WNOG faces a
number of unique logistical challenges, each of which

www.rogtecmagazine.com
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Halua knneHTypa pa3dHoobpasHa - OT HEOObLLIMX
npegnpusaTUin 00 BeAyLLUMX HEPTSAHBIX KOpropaumii.
Mbl yOoBNeTBOPAEM NOTPEOHOCTU KPYMHBIX HEPTAHBIX
KOMMaHW, NPeqoCTaBAAS UM KOMMIEKCHbIE
NIOMMCTUYECKME PELLEHNS, KOTOPbIE MOAAEPXKMBAKOT X
KpyrnHomacLLTabHble onepauynn. OOHOBPEMEHHO Mbl
npennaraemM cneunannanpoBanHble ycnyru gng MCrI
(ManbIx 1 cpegHnX NPegnpPuaTLn), KOTopble padtoTaroT
B HE(DTAHOW OTPac/V B Ka4eCcTBe NoapsaqnKkoB. s
3TUX HEOOBLUMX NPEANPUATUI HaLla POJIb 3a4acTYHO
Bonee ToHKas!, MOCKObKY Mbl MpeaocTaBisgemM bonee
NEePCOHaNN3NPOBaHHbIE IOMMCTUHECKNE PELLIEHVIS,
YUUTBIBAKOLLME X KOHKPETHbIE MOTPEBHOCTU U
orpaHuyeHns. Takon gBOMHOM Noaxod NO3BOASET

Ham NOAOEP>KMBATb BCIO 9KOCUCTEMY HE(DTEra3oBOIro
CEKTOpPA, CMOCOOCTBYS POCTY U MOBbILLEHNIO
onepaumoHHON 3PMDEKTUBHOCTU Ha Pa3NHHBIX YPOBHSX
oTpacnu.

Mo cytn, ponb BHOI™ B poccuinckom HedhTerasosom
CEeKTope MHororpaHHa. Mbl He MPOCTO NOCTaBLLMK
JIOTUCTUYECKIX YCIYT; Mbl SIBAISEMCS CTRATEMMHYECKM
NapTHEPOM HaLLMX KIIMEHTOB, 0becneymBast TO4YHOCTb,
9(PPEKTVBHOCTL U COOTBETCTBUE UX JIOTUCTUHECKM
NOTPEBHOCTAM. Haluy 3HaHWS 1 OMbIT B PELLEHNN
LLMPOKOrO CreKTpa NorMcTUYecK/X 3aaad AenatoT Hac
Ba>KHbIM KOMMOHEHTOM B LIENOYKE MOCTAaBOK POCCUIMCKOM
HedbTera3zoBom OTPAC/N, BHOCS CYLLECTBEHHbIV BKNAA, B
ee 6ecnepeborHyo 1 3hHEKTVBHYIO PaboTy.

Kakue yHuKasibHble Normctmyeckme npob6nemsl
pewaet BHOIr npn npoBepeHun ygasneHHbIX
ornepauunn, xapakTepHble HedpTerazoBom oTpacnmn?

[Mpu NpoBeaeH yaaneHHbIX onepacyin BHO
CTa/IKMBAETCS C LEbIM PSAOM YHUKAIbHbBIX
JIOTUCTUYECKIX 3adad, Kaxaas U3 KOTOPbIX

TpebyeT 0CcobbIX cTpaTernn 1 petueHuin. OgHM 13
OCHOBHbIX MPENATCTBUN SBAAIOTCA NEPEBO3KM MO
TPRYAHOMPOXOAVMOW MECTHOCTW. Y Aa/IeHHbIE PaOHbI

B HEhTEra3oBow OTPac/Iv HYacTO PaCMOIOXKEHbI B
YCIIOBUSIX, XapaKTePU3YIOLLIMXCS MepeceyeHHbIM
NaHawagToM, aKCTPEMaIbHbIMM MOrOAHBIMI YCIIOBUSAMM
nnv Tem 1 gpyrum. OHM MOTyT BapbnpoBaThLCs OT
60NOTUCTBIX MECT [0 NeAAHbIX aPKTUHECKMX PEMMIOHOB.
YT06bl 3hHEKTVNBHO CNPaBUTLCH C ATUMK NpobieMamu,
Mbl TLWATENBHO MaHNPYEM MapLIPYT. OTO BKIIKOYAET

B ce0s OOLLMPHbIE NCCeO0BaHVA 1 pa3BeaKy s
onpeaeneHnsa Hanbonee ahdEKTVBHbIX MapLIPYTOB

C YYETOM TakMx paKTOPOB, Kak MOroAHble YCI0BMS,
CTabWIbHOCTb penbeda 1 HanymMe eCTECTBEHHbIX
NPEnATCTBUN.

Elle ogHon cepbe3Hom NpobnemMon B OTAaIEHHbIX
palioHax SBASIeTCSA OrpaHnYeHHas HPaCTPYKTypa.
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requires special strategies and solutions. One of main
obstacles is transportation over tough terrain. In the

oil and gas industry, remote-areas locations are often
described by tough terrain, extreme weather conditions,
or both. They can range from swampy territories to icy
Arctic regions. For efficiently coping with these problems,
we carefully plan the route. This includes extensive
research and exploration aimed at choosing the most
effective routes, given the factors, such as weather
conditions, terrain stability, and presence of natural
obstacles.

Another major problem in remote areas is limited
infrastructure. Many of them lack well-developed
roads, bridges and ports, which makes transportation
of heavy and oversized equipment especially hard.
For solving this problem, WNOG applies specialized
transportation methods. It can be modular
transportation equipment to be adapted to different
types of cargo and terrain, or even non-traditional
types of transport, such as helicopters or barges, if
necessary.

Besides, remote operations often require high-level
coordination and communication, as they involve
various stakeholders, including local authorities,
contractors and suppliers. To ensure smooth
coordination, we use advanced technology for real-
time tracking and communication. This technology
allows us to monitor product-handling at every stage
of the journey, anticipate and respond to possible
failures, as well as inform all the parties. The real-time
data are very important for making decisions and
adjusting logistical plans.

WNOG also pays great attention to safety and
environmental protection, especially in remote and
ecologically vulnerable areas. We apply strict safety
protocols and constantly monitor the environment, for
minimizing our environmental footprint. This includes
using environmentally friendly transportation methods,
such as rail instead of road, where possible, and
ensuring that our activities comply with local and
international environmental standards.

Finally, remote operations are often related to working in
various cultural and regulatory settings. Understanding
and respecting local customs, languages and regulatory
requirements are very important for successful work.
WNOG invests in the cultural training of its staff, as

well as interacts with local population and authorities,
for building trust and ensuring compliance with local
standards and rules.
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Bo MHOMMX 13 HMX OTCYTCTBYHOT XOPOLLO PasBUTbIE
[0pOoruy, MOCTbI 1 MOPTbI, YTO AeNaeT TPaHCMOPTUPOBKY
TSPHKENOro U HerabapuTHOro 06opyaoBaHUS

OCOBEHHO CAOXXHOW. HTOObI peLnTb 3Ty Npobnemy,
BHOI™ ncnonbayeT cneumann3npoBaHHble METOOb!
TPaHCMOPTUPOBKM. OTO MOXET ObITb MOAY/IbHOE
TpaHCcnopTHOE 060PYA0BaHME, KOTOPOE MOXXHO
aganTMpoBaTh K PasnnyHbIM TUNam rpy30B 1 MECTHOCTW,
VNN OaKe HETPaOMLUMOHHbBIE BiObI TPAHCNOPTA, Takne Kak
BEPTOETLI UK BapXKK, Korga aTo HEOOXOAMMO.

Kpome Toro, yaaneHHble ornepaumn 4acTto TpebyroT
BbICOKOIO YPOBHSI KOOPAMHALIN U CBSA3M, MOCKOSIbKY

B HUX Yy4aCTBYET MHOXECTBO 3aNHTEPECOBaHHbIX

CTOPOH, BKJItO4asi MECTHbIE B1ACTW, MOAPSAYMNKOB U
MOCTaBLLVKOB. YTOBbI 06ecneqnTb BecrnepedbonHyto
KoopaMHaLMIO, Mbl UCMOJIb3YEM NepeaoBble

TEXHOMOMM AN OTCNIEXNBAHNS 1 CBA3M B PEXMME
peaslbHOro BpEMEHW. 3Ta TEXHOOIS MO3BOJISET HaM
KOHTPOMPOBATL NEPEMELLIEHNE MPY30B Ha KaXXOO0M 3Tane
nyTW, NPeABUAETb BO3MOXXHbIE COOM 1 pearnpoBaTh Ha
HKX, a Takke MHPOPMUPOBaTL BCE CTOPOHbLI. ITW AaHHblE
B peaslbHOM BPEMEHW O4YEHb BaKHbI 151 MPUHATIS
PELLEHVIN 1 KOPPEKTUPOBKM JTIOMMCTUHECKMX MS1aHOB.

Kpowme Toro, BHOI™ yoenseT 60nblloe BHUMaHWe
6e30MacHOCTI 1 OXpaHe OKPY»KatoLLIen cpefpl, 0COBEHHO
B OTO&IEHHbIX 1 3KOSIOMYECKN YA3BUMbIX panoHax.
MbI NpUMeHsieM CTpOre MPOTOKOSIblI 6E30MaCHOCTY

N MOCTOSIHHO CNEAVIM 3a COCTOSIHMEM OKPYXKatOLLLEM
cpenbl, YTOObl MUHMN3NPOBATL HaLL SKOSIOMNYECKII
cnen. 970 BKOYAET B cebsl MCMOb30BaHne
3KOJOMMYECKM YUCTBIX METOA0B TPAHCMOPTUPOBKMN,
HampVMep »e1e3HOA0POXKHOMO TpaHcnopTa BMECTO
aBTOMODOWBHOrO, FAe 3TO BOSMOXKHO, 1 0becrneyeHmne
COOTBETCTBUS Hallen OesTenbHOCTM MECTHbIM U
MeXXayHapOHbIM 3KOSIOMNYECKM HOPMaM.

HakoHel, yoaneHHble onepaumm 4acTo CBA3aHbl C
paboToW B pas/iNyHbIX Ky/IbTYPHbIX I HOPMaTUBHbBIX
ycnousx. MNoHMMaHe 1 yBaXKeHE MECTHBIX OObIHaEB,
S3bIKOB 1 HOPMATMBHbIX TPEOOBAHUI O4EHb BAXKHO

019 yenelwHown paboTtel. BHOI nHBecTupyeT cpeacTtaea
B KyJIbTYPHOE 0By4eHie CBOErO NepcoHaia 1
B3aMOOENCTBYET C MECTHbIM HACeNeHeM 1 BNacTIMu,
4YTOObI YKPENUTL O0BEPUE N 0becnednTb cobntogeHne
MECTHbIX HOPM 1 MpaBu/l.

Taknm 06pa3oM, YHUKaNbHbIE NIOMUCTYECKE NPOBIEMBI,
CBSA3aHHble C yaaneHHon paboTon B HedhTerasoBom
oTpac/iv, TPEBYIOT MHOrOCTOPOHHErO NOAXOAA.

B komnaHum BHOI™ Mbl peluaem ot npobaembl ¢
MOMOLLIBIO MEPEAOBOro MNIaHMPOBaHNSA MapLLPYTOB,
cneuvan3npoBaHHbIX METOAOB TPaHCMOPTUPOBKM,
TEXHOJTOMMHYECKOrO OTCEXBAHWA I CBA3U B PEXMME
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Thus, the unique logistical challenges associated

with remote work in the oil and gas industry require

a versatile approach. At WNOG, we resolve these
problems through advanced route planning, specialized
transportation methods, real-time technological tracking
and communication, close attention to safety and
environmental issues, as well as thorough understanding
of local cultural and regulatory features.

How does WNOG integrate digital services, for
increasing efficiency and reducing customer costs?

Our eWNOG digital platform optimizes processes

such as order tracking, document management and
communication, thereby reducing the number of manual
errors, saving time and reducing costs for our customers.

One of striking examples of the digital tool that has
revolutionized our business is our customs management
system based on artificial intelligence (Al). This
sophisticated program is a kind of leap forward in
customs-operation management, especially in terms of
its ability to anticipate potential problems and optimize
operations.

This system is based on capabilities of predictive
analytics. Using capabilities of artificial intelligence, the
system can analyze huge amounts of data from various
sources, names and codes of goods, historical time

of customs clearance and much more. This makes it
possible for the system to predict probable errors and
delays very accurately.

Route optimization is another important option of our
eWNOG portal. The Al algorithms constantly evaluate

a lot of variables to select the most efficient routes

for transportation. Besides, the system allows our
customers to receive information about their cargo in real
time. This option is especially important for maintaining
transparency and building trust. Our customers get
access to up-to-date information on their cargo location,
the estimated time of its arrival, as well as receive
notifications about any unexpected changes or delays
and the status of customs clearance in international
shipments. This level of transparency is very important
for customers to smoothly manage their operations and
make informed decisions.

The artificial intelligence system also integrates with
other digital tools and platforms, creating the holistic
ecosystem that enhances overall operational efficiency.
For example, it can interact with customs clearance
software, for speeding up document processing, or
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peasibHoOro BPEMEHH, MPUCTaNIbHOrO BHUMaHMS K
BOMpocamM 6e30MacHOCTU 1 OXpaHbl OKPY>KatoLLEV Ccpefpl,
a TaKkxKe ryboKOro MOHNMAaHMS MECTHbBIX KYJIbTYPHbBIX 1
HOPMAaTVBHbIX OCOBEHHOCTEN.

Kak BHOI" nHTerpupyet undopoBbie ycnyru ois
noBbILLIEeHUs1 9P PEKTUBHOCTU N CHMXKEHUS 3aTpar
KJINEeHTOB?

Hawa umdposas nnatdopma eWNOG onTMnsmnpyeT
Takye MPOLLECChI, Kak OTCNEXBaHME 3aKa30B,
JOKYMEHTOOBOPOT U KOMMYHMKALVS, TEM CaMbIM
coKpallas KONM4ecTBO OLUMOOK, OOMYCKAEMbIX BRYYUHYHO,
SKOHOMSI BPEMS U CHIKAs pacxodpbl HaLLIMX KIIMEHTOB.

OOHUM 13 SPKNX MPUMEPOB LIMGPOBOro NHCTPYMEHTA,
KOTOPbLIV NPON3BEN PEBOIOLIMIO B HALLEN
0EeSTeNbHOCTU, SBNSETCS Halla cucTemMa yrnpaBnieHns
TaMOY)XHel Ha OCHOBE NCKYCCTBEHHOIro MHTesIeKTa
(). BTa cnoxxHas nporpaMma npeacTaBnaeT

coboV cka4yok Brnepes B ynpaBaeHU TaMOXXEHHbIMM
onepauvsimMmn, ocobeHHO B TOM, YTO KacaeTcs ee
CMOCOBHOCTU yrnpexaaTh NoTeHUMabHble NPobeMbl 1
ONTUMKM3NPOBATL PaboTy.

B ocHOBe 3TOM CUCTEMbI NeXKaT BO3MOXKHOCTH
NPEeanKTVUBHOM aHaNUTUKN. [ICNOMb3ys BOSMOXKHOCT
MCKYCCTBEHHOIr o NHTesIJ1IekTa, CMctemMa MOXXeET
aHaNM3NPOBAaTb OrPOMHbIE OObEMbI AaHHbIX 13
Pa3NYHbIX UCTOYHUKOB, HAMMEHOBAHWS 1 KOAbl TOBApOB,
NCTOPUYECKOE BPEMS TAMOXKEHHOIO 0hOPMIEHMS U
MHOroe gpyroe. 3TO NO3BOSISIET EN C BbICOKOW CTEMEHBIO
TOYHOCTW MpeackKasbiBaTb BO3MOXXHbIE OLLIMOKN U
3a0EPXKKN.

OnTMmM3aums MapLLpyTa - eLle ogHa BaxkHas

dyHKUMs Hawero noptasia eWNOG. AnroputMmsl
NCKYCCTBEHHOIO MHTENNEKTA MOCTOSAHHO OLEHNBAIOT
MHOXKECTBO NMepeMeHHbIX, YToObl ONpeaenTb Hanboee
3(hheEKTUBHbIE MaPLLPYThI 419 TRAHCMOPTUMPOBKN. Kpome
TOro, cMcTema NO3BOJISET HALLVM KIIMEHTaM MosyyaTb
VMHOOPMALMIO O TPY3E B PEXMME PEASIbHOIO BPEMEH.
OTa PYyHKLMS 0COBEHHO BaxKHA 419 NOAAep»KaHVs
NPO3PaYHOCTU U YKPENeHNs OBepUd. Halum KnneHTbI
noJly4aroT OOCTYN K aKTyaslbHOW MHdopMaLmn o
MECTOHaxoXaeHW rpysa, npennosiaraeMoM BpeMeHun
€ro NpubbITUS 1 OaxKe NOJTy4aroT ONOBELLEHNS O JTHOObIX
HEOXXMOAHHbIX U3MEHEHWNSAX NN 3a0ep)KKax 1 cTaTyce
TaMOXXEHHOrO OHOPMIEHVIS MPY MEXXOYHAPOOHBIX
nepeBo3kax. Takow ypoBeHb MPO3PaYHOCTV OYEHb BaXKEH
0N KIMEHTOB, YTOObI 6eCcnepeborHO ynpaBasTe CBOMMM
onepaumsMm U NPpYHNMAaTb B3BELLEHHbBIE PELLEHNS.
Kpome Toro, cuctema MCKYCCTBEHHOIO NHTEEKTA
WHTEMPUPYETCS C APYrMMK LIMCDPOBBIMU UHCTPRYMEHTaMI U
nnatdopmMamy, Co3aaBast LENOCTHYHO 3KOCKCTEMY, KOTopas
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connect to warehouse management systems, for
synchronizing the loading and unloading schedules.

In fact, this Al-based logistics management system

is not just a tool for WNOG,; it is a key element of

our commitment to provide advanced, efficient and
transparent logistical solutions. It embodies our
commitment to innovation, enabling us to stay ahead
in the rapidly evolving industry and continue providing
exceptional services to our customers.

How does WNOG ensure compliance with
international and Russian standards in this rather
unstable environment?

Ensuring compliance with international and Russian
standards, especially in conditions of political and
economic instability, is a top priority for WNOG. To achieve
this goal, we use a multilateral approach, led by our special
regulatory-compliance team. This team’s main responsibility
is incessantly constantly monitoring of legislation and
sanctions, especially those initiated by the countries, with
which we have difficult relations. The team monitors all
relevant changes in legislation, including international trade
laws, customs regulations, environmental requirements and
safety standards.

Our approach to compliance is more proactive than
reactive. In addition to monitoring changes in legislation,
our compliance team conducts a thorough analysis, to
understand how these changes could potentially affect
our operations and customers. This analysis makes

it possible for us to anticipate problems and adjust

in advance our strategies and processes, ensuring
compliance under any circumstances.

Regular training of our employees is a cornerstone of our
compliance strategy. These trainings do not just convey
knowledge about the current regulatory framework;

they also aim at shaping thorough understanding of
these rules and the importance of their observance. By
developing the culture of compliance and employee
awareness, we ensure that our daily work complies with
both Russian and international standards.

Another key aspect of our strategy is maintaining open
communication with regulatory authorities. This ongoing
dialogue helps us keep abreast of possible changes in
legislation and provides the platform for resolving any
problems or ambiguities in compliance requirements.
This also facilitates building trust and positive working
relationships with the authorities, which is essential for
smooth operation.
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MOBbILLAET OBLLYK ONepaLOHHY SPMEKTVBHOCT.
Hanpumep, oHa MOXXET B3aMMOENCTBOBATH C
MporpamMmHbIM obecrneveHnem asst TaMOXKEHHOMo
odhopmIeHNS, YTOBbI YCKOPUTbL 06PaboTKy JOKYMEHTOB,
N NOOKIIKOHATLCS K CUCTEMaM YNpPaBIeHNst CKIaO0oM,
YTOObI CUHXPOHM3MPOBATb MPamKN NOMPY3KN 1
Pa3rpysKu.

Mo cyTun, aTa cucTema ynpaBieHusl JIOrMCTUKOM Ha
OCHOBE VICKYCCTBEHHOMO VHTENNEKTa - He MPOCTO
MHCTPYMeHT ans BHOIT; 3To kNo4eBom SneMEHT HalLero
CTPEMJIEHMS MPENOCTaBATb NEPEeaoBble, SPHEKTUBHbIE
1 Npo3padHble TorcTdeckme pelleHnd. OHa BomnoLwaeT
Hallly NPVBEPXEHHOCTb MHHOBaLIAM, 0becnevrBas

HaM BO3MOXXHOCTb OCTaBaTbCs BNepeamn B ObICTPO
Pa3BMBAIOLLENCS OTPACI U NPOOOKATh NPEAOCTaBNSATb
NCKITIOUUTENBHBIE YCITYTA HALIUM KIIMEHTaM.

Kak BHOI" o6ecneunBaeT cobtogeHune
MeXXAyHapoOHbIX 1 POCCUMCKUX HOPM B CTOJ1b
HecTabunbHom cpene?

ObecneyeHne COOTBETCTBUS MEXXOYHAPOOHbIM

1N POCCUNCKMM HOpMaM, OCODEHHO B YCIIOBUSX
NOSINTUHECKOWN N SKOHOMWNYECKOW HECTABUIBHOCTU,
ABNSETCS BOXHENLLIMM npuopuTeToM ans BHOTI .

[Nns DOCTVKEHWS 3TOW LIENN Mbl UCMOMb3YEeM
MHOFOCTOPOHHMIM NOAX0M4, BO r1aBe KOTOPOro CTOUT
Hallla cneumasnibHas KoMaHaa no CobM0aEHNO
HopMaTVBHbIX TpeboBaHWn. OCHOBHOW 06A3aHHOCTLIO
3TOW KOMaHOb! SBNSETCS MOCTOSAHHBIA MOHUTOPUHIE
3aKoHOOATENbCTBA U CaHKLUMIA, OCOBEHHO TEX, KOTOPbLIE
VHULIMMPYIOTCS CTpaHaMm1, C KOTOPbIMA Y HAC CIIOXKHbIE
oTHoLeHns. OHM cnegsT 3a BCEMU COOTBETCTBYHOLLMMM
N3MEHEHMSAMY B 3aKOHOOATENbCTBE, BKIOYAA 3aKOHbI
O MEeXOyHapOOHOW TOProse, TaMOXEHHbIE MpaBuna,
3KOJIorNYecKre TpeboBaHUs 1 cTaHdaPTbl 6e30MaCHOCTU.

Haw nogxopn k cobntofeHnio TpeboBaHWin CKopee Npo-
aKTVBHbI, YEM PEAKTVBHbIN. [TOMUMO OTCIEXBAHNS
N3MEHEHWU B 3aKOHOAATEbCTBE, Hallla KoMaHda no
COOMOAEHNIO HOPMATUBHbIX TPEOOBaHWUIA NPOBOANT
TWATeNbHbIN aHasIn3, YTOObI MOHATb, Kak 3TW N3MEHEHMS]
MOTYT MOTEHLMaIbHO MOBNATL Ha Hallly AesTeNlbHOCTb
N KNMEHTOB. 3TOT aHann3 NO3BOJISET HaM NPeaBVAETb
npobaiemMbl 1 3a61aroBPEMEHHO KOPPEKTUPOBATL HaLLM
cTpaTernm 1 NpoLEecehl, obecneyvvBas coboaeHne
TpeboBaHWU NMpu NtobbIXx 06CTOATEILCTBAX.

PerynapHoe oby4eHre HalLmx COTPYOHUKOB SBISETCA
KpaeyroJibHbIM KaMHEM HaLlen cTpaTeriy CooMtoaeHns
TpeboBaHU. TREHVHIM HE MPOCTO NepeaaroT 3HaHNSA O
TeKyLLEeN HOpMaTVBHOWM Hase; OHM TakKe HanpaB/eHbI
Ha hopmMm1poBaHME rTyBOKOrO NOHVMAHUS CMbICa
3TUX HOPM U BaXKHOCTW 1x cobntogeHus. Pa3suBas
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Besides, WNOG invests in advanced technologies and
systems to support our compliance efforts. For example,
we use software for tracking changes in sanctions lists
and export control rules. We have systems for careful
documentation management, which ensure accuracy of
all records and their available for audit or inspection.

Finally, we understand that compliance is not a
static process; it constantly requires adaptation and
improvement. Therefore, we regularly revise and
update our internal policies and procedures, for

the purpose of bringing them in line with the latest
changes in legislation and regulations. This dynamic
approach to compliance is vital in the industry, in
which regulations can change rapidly and have far-
reaching consequences.

Thus, WNOG strives for ensuring compliance with
regulatory requirements in the complex and unstable
environment through constant monitoring, regular
employee training, open communication with
authorities, technological support and the adaptable
approach to internal policy. This comprehensive
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Ky/IbTYpY CobntoaeHns TpeboBaHNN 1 OCBEOOMIIEHHOCTb
COTPYAHMKOB, Mbl 0BecrnevBaeM COOTBETCTBME HaLLIEM
NOBCEOHEBHOW OEATENBHOCTI Kak POCCUMCKM, TaK U
MeXOyHapOoOHbIM CTaHOapTaMm.

ELLe 0OHMM KIKOYEBBIM aCMEKTOM HalLIey cTpaTterim
SBNFETCA NOAAEPKaHME OTKPbITOM CBA3M C
peryIMpYOLLIMI OpraHamMu. STOT MOCTOSHHbI Amanor
MOMOIa€eT HaM ObITb B KypPCe BOSMOXHbIX SMEHEHWIA

B 3aKOHOATEbCTBE W 0becrneuvBaeT niatopmy a1s
peLLeHVs NKoBbIX MPOBGIEM NN HEACHOCTEN B TPEOOBAHUSAX
K COOTBETCTBMIO. OTO TakKe CrOoCOOCTBYET YKPEMNNIEHIO
[JOBEPUS U MO3UTUBHBIX PAO0UMX OTHOLLIEHI C STMM
OopraHamm, YTo KpakrHe BabKHO a5t 6ecnepeborHom paboThbl.

Kpowme Toro, BHOI™ nHBecTupyeT B nepenoBble
TEXHONIOMU U CUCTEMbI AN1S MOAAEPXKN HALLIX

yCUAMM No cobnogeHno TpebosanHui. Hanpumep, Mbl
NCMOMb3YEM MPOrpaMMHOE 06ecnedeHme, KOTOPOe
MOMOraeT OTCNEXMBATb N3MEHEHMS B CaHKLIMIOHHbIX
CrmcKax 1 npa.uiax 3KCMOPTHOMO KOHTPOS. Y Hac
TaKXKe eCTb CUCTEMbI ON1g TLLATENBHOrO yrpaBieHns
OOKyMeHTaLmen, obecnevrBaroLLIe TOYHOCTb BCEX
3anmcen 1 nx OOCTYMHOCTb 19 ayamTa v HCMEKLMW.

HakoHeLl, Mbl MOHMMaeM, UTo CobJIIoaeH1e TPeboBaHM

- 3TO He CTaTW4YHbIN MPOLIECC; OH TPedyeT NMOCTOSHHOM
ajanTaLmm 1 CoOBepLLEHCTBOBaHMS. [1o3TOMY Mbl
PerysigpHO nepecMaTpBaeM 1 OBHOB/IAEM HaLLIN
BHYTPEHHVE NOSIUTUKM 1 MPOLIEYPbI, YTOObI MPUBECTY

VX B COOTBETCTBUE C MOCTIEOHVMU N3MEHEHNSMA B
3aKOHOOATESIbCTBE M HOPMATUBHbBIX aKTax. Takow
OVHAMUYHbIM NOAX04 K COBMOOEHMIO TPEOOBaHNI
YKU3HEHHO BaXKEH B OTPac/ 1, e HOPMaTVBHbIE aKTbl MOryT
ObICTPO MEHATLCS 1 METH AaNIEKO UAYLLME NMOCNEACTBIUS.

Takunm 06pasom, koMrnaHua BHOIT ctpemutca obecnevnTts
COOTBETCTBME HOPMATVBHbIM TPEOOBAHVISM B C/TO>KHOM

1 HeCTabunbHOM 06CTaHOBKe Diarogapst MOCTOSAHHOMY
MOHUTOPVHIY, PEMYIAPHOMY OOYHEHNIO COTPYOHMKOB,
OTKPBITOMY OBLLIEHWIO C BNACTAMM, TEXHOIOMMYECKOM
NOAAEPKKE N adaNTUPRYEMOMY MOAXOMY K BHYTPEHHEN
NONTVKE. OTa KOMMIEKCHAs CTpaTervia 9BAseTcs
HEOTBEMJIEMOW HaCThIO HALLIEN OEATENBHOCTU, MO3BOJISS
HaM YBEPEHHO 1 OTBETCTBEHHO OPVIEHTUPOBATLCS B
COXKHbIX HOPMAaTVBHO-MPaBOBbIX YCIOBUSIX.

Kakune mepbi npuHmnmaeT BHOIr pna o6ecneyeHus
6e30MacHOCTU N COXPaHHOCTU TPAH3UTHbIX FPy30B?

ObecneyeHre 6e30nacHOCTN 1 COXPaHHOCTA
NnepeBO3MMbIX MPY30B ABSAETCA KpaeyrosibHbIM KaMHEM
aedarenbHocTn komnaHum BHOI, n ong 0ocTukeHns
3TOW LIESV Mbl MCMOTb3YEM KOMMAEKCHbIN 1
MHOIOYPOBHEBbIM MOAXOM.
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strategy is an integral part of our business, making it
possible for us to confidently and responsibly navigate
complex regulatory situation.

What actions does WNOG take to ensure safety and
security of transit goods?

Ensuring safety and security of transported goods is a
cornerstone of WNOG's activities, and, for achieving this
goal, we use the integrated and multi-level approach.

First of all, we use modern tracking technology for all

our shipments. This allows us to track the location and
progress of the cargo in real time, providing up-to-

date information on any deviations, delays or potential
problems that may arise during transportation. This level
of transparency is important not only for us as a logistics
provider, but also for our customers, since they can track
product-handling and receive timely information.

Thoroughly assessing risks is another key measure to be
taken. Before shipping any cargo, our team analyzes in
detail potential risks associated with the route, the nature
of the cargo and other important factors. This includes
assessing the risks related to weather conditions, the
geopolitical situation, route safety and specific problems
associated with the type of transport. Based on this
assessment, we develop customized risk reduction
strategies for each shipment, such as cargo insurance,
ensuring that we are prepared for any possible situations.

Safe packaging is essential for preserving goods we
transport. We adhere to strict packaging standards,
especially for hazardous materials or fragile goods, in
order to prevent any damage during transportation. Our
team is trained in the latest packaging techniques and
uses high-quality and durable materials, for providing
reliable protection of goods, regardless of both the type
of transport and external conditions.

Moreover, we have reliable contingency plans for various
scenarios. These plans are designed, given possible
emergencies or disruptions in the supply chain. For
example, if the route is blocked or the vehicle fails, we have
alternative routes and types of transport ready to be used,
for minimizing delays and ensuring safe delivery of goods.

At last, we invest in continuous training of our staff in
advanced methods of ensuring safety and security of
goods. This includes training in handling specialized
equipment, understanding intricacies of transporting
various types of goods, as well as getting acquainted
with the latest industry standards and regulations.
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INTERVIEW W

Mpexxae BCero, Mbl MCTOb3yeM COBPEMEHHYIO
TEXHOJIOTUIO CIIEXKEHUS 38 BCEMI HALLIMMI MPY30BbIMM
OTNPaBAEHUSMA. DTO NO3BOJISET HAM B PEXMME
PeasibHOro BPeMeH OTCIEXMBATE MECTOHAXOXKAEHE

Y NMPOMOBWKEHVE TPY3a, NMPedoCTaBNAA ONepaTUBHYHO
MHOPMAaLMIO O JtOOLIX OTKITOHEHVISIX, 3aepXKKax NIn
NOTEHLMabHbIX MPo6iemMax, KOTopble MOryT BOSHUKHYTb
BO BpeMs TPaHCNOPTUPOBKN. Takon ypoBeHb BUANMOCTM
BaKEH HEe TOJIbKO 191 HAC KaK NIOMMCTNYECKOro
npoBanaepa, HO 1 A719 HALLNX KIMEHTOB, MOCKOJTbKY

OHW MOTYT OTC/IEXMBATb NepeMeLLIeHNe CBONX MOY30B U
noJly4aTb CBOEBPEMEHHYIO MHDopMAaLMIO.

[MpoBeneHme TLATENBHOM OLIEHKM PUCKOB - ELLEe

O0Ha KtoYeBast Mepa, KOTOPYHO Mbl MpuHMMaeM. [epen,
OTMpaBKOW THOOOro rpy3a Hallla koMaHaa npoBoaUT
OeTanbHbIf aHaIM3 NOTEHLMAIbHBIX PUCKOB, CBA3aHHbIX

C MapLLPYyTOM, XapaKTepoMm rpy3a 1 ApYruMy BaXKHbIMI
hakTopamu. 310 BKIIOHAET B CeOSA OLIEHKY PUCKOB,
CBSA3aHHbIX C MOrogHbIMY YCIIOBUSMU, FEOMOINTUHECKOM
cuTyauyen, 6e30nacHOCTBHIO MapLLpyTa 1 CneUmUHeCKMIMA
npobnemamu, CBsA3aHHbIMI C BUOOM TpaHcrnopTa. Ha
OCHOBE 3TOV OLIEHKW Mbl pagdpabdaTbiBaeM NHAVBUOYyabHbIe
CTpaTerin CHKEHNS PUCKOB [J151 K&XKOOro rpyaa,
HanpyMep, CTpaxoBaHNs rpy3a, rapaHTVPYs, YTO Mbl FOTOBbI
K N0ObIM BO3MOXXHbIM CUTYaLSM.

BesonacHas ynakoBka UrpaeT BabKHYHO POJTb B COXPaHHOCTY
NepeBO3nMbIX HaMK MPY30B. Mbl MpUOEPK1BAEMCS

CTPOrMX CTaHOAPTOB YMaKOBKM, OCOBEHHO OJ151 OMAaCHbIX
MaTepuanioB W XPYNKX rpy30B, YTOObl MpeaoTBpaTUTb
No6ble MOBPEXOEHNS BO BPEMS TRAHCMOPTUPOBKM.

Halua komaHga 06yyeHa HOBEVLLIMIM METOAAM YMaKOBKM 1
NCMOJIb3YET BbICOKOKAYECTBEHHbIE U MPOYHbIE MaTepyviasbl,
YTOObI 06ECIEYUTD HAOEXXHYHO 3aLLUTY MPY30B, HE3ABMCKMO
OT BMAa TPaHCNopTa W BHELLIHMX YCIIOBUM, B KOTOPbBIX OHM
HaxoasaTcs.

Kpome Toro, y HaC MMEKOTCS HAOEeXHbIE M1aHb!

OENCTBUM B YPE3BbIYaMHbIX CUTYaLMSX Ha Cry4dain
pPasIMYHbIX CLEeHapneB. OTW NaHbl pa3padoTaHbl C
YYETOM BO3MOXKHbIX HYPE3BbIHaNHBIX CUTYaLMIA U COOEB

B LIEMOYKE MOCTaBOK. Hampumep, B criydae 6I0KUPOBKM
MapLLpyTa 1 OTKasa TPaHCMOPTHOrO CPencTsa y Hac
€CTb a/lbTEPHATVBHbIE MAPLLPYThI U BULBI TRAHCMOPTA,
rOTOBbIE K 3a[eVCTBOBAHWIO 0151 MVHVIM3ALIN 3aeP>KeK U
obecneveHnst 6e30nacHON AOCTaBKY TOBAPOB.

HakoHeL, Mbl MIHBECTUPYEM B MOCTOSIHHOE 0BYyYeHme
HaLLero nepcoHasa nepeaoBbiM MeTogaM 0becrnedeHs
6e30MacHOCTI 1 COXPaHHOCTM MPY30B. 3TO BKJIKOYAET

B cebs 06y4eHme paboTe CO Creumann3npoBaHHbIM
0bopynoBaHNEM, NMOHVIMAHME HIOAHCOB TPAHCTOPTUPOBKM
pasfIMYHbIX TUMOB IPY30B, a TaKXXe 03HAKOMIIEHME C
nocneaHVMKM OTpac/ieBbIMM CTaHAaPTaMU 1 NpaBuiamu.
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So, WNOG's approach to ensuring safety and security
of transit goods is comprehensive and proactive. Due
to applying advanced tracking technologies, careful
risk assessment, safe packaging, precisely designed
contingency plans, regulatory compliance and
continuous staff training, we strive for maintaining the
highest safety standards in all our logistical operations.

What is the difference between WNOG’s approach
to working with large corporations and working with
small companies?

WNOG'’s approach to working with customers has been
developed, given unique needs and tasks of enterprises
of various sizes and types. Although our core logistics
and customs brokerage services form the basis of our
offerings, the ways, in which these services are provided
and adapted, vary significantly for large and small
companies.

In case of large corporations, which often have complex
and well-established supply chain systems, we focus on
APl integration. We understand that the corporations,
as a rule, have extensive logistics networks and well-
established processes. Our goal is complementing and
improving their existing operations without causing
disruptions. This implies thorough understanding of their
internal systems, procedures, and corporate culture. We
closely collaborate with such customers to align our
services with their strategic goals and ensure that our
logistical solutions match their operations, technology
platforms and reporting structures. For example, we
can integrate our tracking systems with their internal
software for obtaining real-time data, or adapt our
reporting formats for aligning them with their internal
analytical tools.

In contrast, when working with small companies, we
focus more on providing customized solutions that meet
their specific needs and restrictions. Small businesses
are likely not to have the same resources or infrastructure
as large corporations do, so they often need more
detailed recommendations and flexible solutions. We
take the time to understand unique challenges and
goals of these small companies by offering customized
logistical solutions that are cost-effective and scalable.
This may include providing more practical support,
simplifying complex logistical processes, or offering
more flexible payment terms. We also pay special
attention to training such customers in advanced
logistics techniques and regulatory requirements,
helping them navigate intricacies of international trade
and supply chain management.
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Taknm obpazom, nogxon BHOI k obecneveHmto
6€30MacHOCTU 1 COXPaHHOCTU TPaH3UTHbIX MPY30B
ABNSETCS KOMMJIEKCHBIM W MPO-aKT1BHbIM. Bnarogaps
MCMONb30BaHNIO rMepeoBbiX TEXHOI0MN OTClIeXXBaHNA,
TLWATEbHOW OLEHKE PUCKOB, 6E30MACHOM YrakoBKe,
TWAaTenbHO paspadboTaHHbIM NaHaM OENCTBUN B
Ype3BbIYaHbIX CUTYaLMSAX, COBOOEHNIO HOPMATUBHbIX
TpeboBaHUM 1 MOCTOSIHHOMY OBYYEHIO NepcoHasia

Mbl CTPEMMMCA NOoJAePKXNBATb CaMble BbICOKNE
cTaHOapTbl 6€30MacHOCTY BO BCEX HALLMX JIOTUCTUYECKIX
onepauusix.

Yem otnunyaetca nogxog BHOI k paboTte ¢
KPYMNHbIMW KopriopaumsMn oT paboTbl ¢ HEGOJIbLLMMU
KOoMMaHnaMn?

Mooxon BHOI K paboTe ¢ knneHTamu pa3paboTaH C
YYETOM YHUKaNbHbIX NOTPEOHOCTEN 1 3a4a4 NpeanpuaTn
Pa3NYHbIX Pa3MepPOB U TUMOB. XOTS HallM OCHOBHbIE
YCIYr MO JIOTUCTUKE U TaMOXKEHHOMY BPOKEPCTBY
COCTaB/IAOT OCHOBY HaLLIVX MPEOIOMEHWNA, CMOCODbI
npenocTaBNeHns 1 aganTaumm 3TUX YCyr CyLLEeCTBEHHO
pPa3NNYaoTCs AN KPYMHbIX M HEOOBLLUNX KOMMaHNIA.

L5 KpyMHbIX KOpnopaLmi, KOTOPbIE HacToO UMEHOT
CIIOXHbIE M YCTOSBLUMECS! CUCTEMbI LIEMOYEK MOCTABOK, Mbl
aenaem akueHT Ha APl nHterpauyn. Mbl MOHMaEM, HYTO
Takue Koprnopauyn, Kak npaBuio, UMEKOT Pa3BETB/IEHHbIE
JIOTUCTUYECKIE CETU 1 YPKE OTNIaXKEHHbIE MPOLIECCHI.

Halua uenb - 40MOHUTE U YyCOBEPLLIEHCTBOBATDL UX
CYLLIECTBYIOLLIME OMnepaLym, He BbidbiBast COOEB. ITO
npennofaraeT riyboKoe NOHNMAHNE UX BHYTPEHHX
CUCTEM, MpoLEayp 1 KOPNopaTUBHOWN KyibTypbl. Mbl TECHO
COTPYOHNYAEM C TaKUMU KITMEHTaMM, YTOObI MPUBECTU
HaLLW YC/yr B COOTBETCTBUE C VX CTPATEMMHECKMM
LesIMA 11 0OeCrednTb COOTBETCTBIE HALLMX JTOMUCTUYECKMX
PELLIEHNIN X OnepaumsiM, TEXHONOMMHYECKM NnaThopmam
1 CTPYKTYpam OTYETHOCTU. Hanprmep, Mbl MOXXEM
VHTErpUpOBaTh HaLLIK CUCTEMbI OTCNEXVBAHNA C X
BHYTPEHHVIM MPOrpaMMHbIM 0BecrneqeHemM a1s nosty4eHns
OaHHbIX B PEXMME PEASIbHOrO BPEMEHW W a0anTpoBaTh
HaLm popmaTbl OTHETHOCTM A5t COracoBaHns C KX
BHYTPEHHVIMV aHATUTUYECKMUN VHCTPYMEHTaMM.

B oTnnume ot aToro, npu paboTte ¢ HeGObLLMMM
KOMMaHVSIMM Mbl B DOJbLLIEN CTENEHU OPUEHTUPYEMCS
Ha NPeOOCTaBAEHNE UHAMBNOYAbHBIX PELLEHUI,
OTBEYAOLLIMX VX CNELUMDUHECKM MOTPEOHOCTAM U
orpaHuyeHnsM. Manble npeanpusTis MoryT He ob/1anaTb
TaKUMU XXe pecypcami NV MHPaCTPYKTYPOR, Kak
KPYMHble Koprnopauum, MNo3TOMY UM 4acTo TPebytoTcs
6onee NoapoBbHbIE PEKOMEHOALNN N MNOKME PELLEHNS.
Mol yoensiem Bpemst TOMy, YTOObl MOHATb YHKabHbIE
3a0a4n 1 LENN 3TUX HEDOBLUMX KOMMaHWM, Npeasiaras
VNHOMBUAYaNbHbIE TOMUCTUYECKME PeLLIEHNS,
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Besides, regardless of the company’s size, we pay great
attention to communication and customer service. For
large corporations, this means allocating dedicated
customer service managers who are familiar with their
industry and business model. For small companies,

this means more direct and frequent communication,
providing guarantees and immediate answers to their
requests and problems.

Despite the fact that the essence of WNOG's services
remains unchanged for all customers, our approach
considers specific needs and working conditions of
both large and small companies. By adapting our
services and strategies to each customer’s unique
situation, we strive for providing efficient, active and
personalized logistical solutions that add value to t
heir business.

How does WNOG manage to stay ahead of the
competition in logistics and customs broker
services?

To stay ahead in the competitive field of logistics and
customs brokerage, especially in the specialized ol

and gas sector, the versatile and proactive approach

is required. At WNOG, we focus on three key areas:
innovation, customer service and industry specialization,
each of which is of crucial significance for maintaining
our leading position.

First, our strategy is based on innovation. We know that
the field of logistics and customs brokerage constantly
evolves, due to technological progress and changing
market requirements. For staying ahead, we continuously
invest in advanced technologies aimed at improving
efficiency of our work and quality of our services.
These include the latest logistics management
software, artificial intelligence for predictive analysis
and customs clearance management. Our goal is
applying technologies for the purpose of not only
keeping up with industry trends, but also setting new
standards in the field of logistical solutions.

Customer service is another pillar of our strategy. We
know that our success is inextricably linked to our
customers’ satisfaction and loyalty. Therefore, we pay
great attention to understanding and anticipating our
customers’ needs, providing personalized services

and supporting open and transparent communication.
Our customer-service specialists are trained not only

to promptly answer questions and resolve problems,

but also offer solutions and advice in advance. This
customer-centric approach allows us to build strong and
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KOTOPbIE SBASKOTCH SKOHOMUYECKN SDPEKTUNBHBIMU

1 MacLUTabrpyemMbiMn. ITO MOXKET BKIIKOUATL B Ceb4
npenocTasneHne bonee NPaKTNHECKOM NOOOEPKKN,
YMPOLLEHNE COXHBIX TOMMCTUHECKMX MPOLLECCOB NN
npenioXxeHne tonee rMbKMX yCioBuiA onnatbl. Mbl Takxe
yaensem ocoboe BHUMaHNe 0BYYEHUIO TaknX KITMEHTOB
nepenoBbIM METOAAM JIOTUCTUKM U HOPMATVBHBIM
TpeboBaHMSM, MOMOrasi UM OPUEHTVPOBATLCS B
CIIOXKHOCTSAX MEXOYHAPOAHOM TOProBM 1 yNpaBieHNs
LernoyKamM MOCTaBoK.,

Kpome Toro, He3aBuUCKMO OT pa3Mepa KOMMaHuu,

Mbl yaensem 00bLLIOe BHMaHMe OOLLEHNIO 1
OBCNY>)KMBaHNIO KNMEHTOB. 15 KPYMHbIX KOpropaLmii
3TO O3HAYaeT BblaeneHne cneumanbHbIX MEHEOKEPOB Mo
paboTe C KIIMEHTaMM, XOPOLLIO 3HAKOMbIX C VX OTPac/ibio
1 BUBHEC-MOOEIbIO.
[na HebonbLumnx
KOMMaHWn 3TO
o3Ha4aeT 6osee
npsMoe 1 YacToe
obLleHue,
npeaocTaBneHne
rapaHTum u
HemeIeHHbIX
OTBETOB Ha

X 3arpochl U
npobiembl.

HecmoTps Ha TO,

YTO CyTb YCAyr
BHOI ocTtaetcs
HEeM3MeHHOW aNns
BCEX K/IMEHTOB, Halll
noaxo[n, y4nTbiBaeT
KOHKPETHbIE
NoTPebHOCTN 1
YCNOBMS paboTbl Kak
KPYMHbIX, Tak 1 HeGObLUMX KOMMAaHW. AQanTupys Halu
YCIYr 1 CTPaTErnm K YHUKaJTbHOW CUTYaLMN KXKAOrO
K/IMEHTa, Mbl CTPeEMMMCH 0becnedunTb aPEKTUBHbIE,
OENCTBEHHbIE U MEPCOHATN3NPOBAHHbBIE JTOMUCTUYECKME
PeLLEHNS, KOTOPbIE MOBbILLIAIOT LIEHHOCTb UX B13Heca.

Kak BHOI' ypaeTca octaBatbcs Brepegu B
KOHKYpPEeHTHOM 60pb6e B cdhepe JIOTMCTUKU U
ycnyrax Tamo>XeHHoro 6pokepa?

YT100ObI OCTaBaTLCA BNEPEOV B KOHKYPEHTHOW chepe
NOMUCTUKN 1 TaMOXXEHHOIO BpoKepa, 0COOBEHHO B
Cneumnann3npoBaHHOM He(hTEra3oBOM CEKTOPE,
TPebyeTCst MHOFOMPaHHbIM 1 MPO-aKTUBHbIN MOAXOL.

Bo BHOI™ Mbl KOHLEHTPUPYEMCS Ha TPEX KITKOYEBbIX
HanpaBieHVSAX: UHHOBALMSX, OBCTY>XMBaHNN KITMEHTOB U
OTpaCeEBOW Creuyanmsaumm, KeKaoe 3 KoTopbIx Urpaet
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long-term relationships with our customers, which is very
important in the industry like ours focused on providing
services.

Specialization in the oil and gas sector gives us
significant advantage. This industry has its own unique
set of challenges and requirements, from dealing with
hazardous materials to the complex safety system in
the regulatory environment. Our deep understanding
of these specific issues, acquired through years of
experience and specialized training, makes it possible
for us to offer customized solutions precisely meeting
our customers’ needs in this sector. We constantly
monitor the industry evolution, changes in the
regulatory framework and market dynamics, ensuring
that our services not only meet the requirements,

but also optimally
match the changing
landscape of the
industry.

Besides, we invest
heavily in training
and developing our
employees. Due to
this, our employees
are not only excellent
at the latest logistics
and customs broker
methods, but also
have advanced
knowledge of the

oil and gas sector.
Continuous training
and development are
part of our culture,
which allows us to
provide expert advice and competently solve complex
logistical tasks.

Finally, we actively seek feedback from our customers
and industry partners. This feedback is invaluable as
it helps us understand how efficient our services are,
and identify areas to be improved or innovated. By
staying in close contact with our customers and the
market, we can quickly adapt to emerging needs and
preferences.

Thus, WNOG remains the leader in the competition

in the field of logistics and customs brokerage due

to technological innovations, exceptional customer
service, deep specialization in the oil and gas sector,
continuous staff training and active interaction with our
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PELIAIOLLYIO POJIb B COXPaHEHUN HALLMX NNOUPYHOLLIX customers and industry trends. This comprehensive

no3numn. approach allows us not only to meet, but also exceed
our customers’ expectations and maintain our position

Bo-nepBbix, B OCHOBE Hallleln cTpaTerin nexxar as a leader in this field.

MHHOBaLWK. Mbl MOHUMAaEM, 4TO cdhepa JTIOrUCTUKN

N TaMO>XXEHHOI O 6pOKepa MOCTOAHHO Pa3BMBaeTCH, How has the COVID-19 pandemic and recent

HTO OBYC/IOB/IBHO TEXHOMOMMHECKVIM MPOFPECCOoM 1 geopolitical events affected your activities and how

MEHSIOLLIMUNCS TPEOOBaHUSAMN PbiHKA. YTOObI ObITh has WNOG adapted to it?

BNEpea, Mbl MOCTOAHHO MHBECTUPYEM B MepeaoBble
TEXHOJIOMM, KOTOPbIE MOBbILLAIOT 39PIEKTUBHOCTL
Hallen paboTbl U Ka4ecTBO ycnyr. K HYM OTHOCATCS
HOBeMLLEE NporpaMmMHOe obecnedeHme o5 ynpaBieHns
TNOMUCTUKON, UCKYCCTBEHHbBIV UHTENNEKT A5
NPEAVKTVBHOrOaHaM3a U OpraHmsauyv TaMOoXKEHHOO
ohopmMneHus. Hatua Lesb - UCMob30BaTb TEXHOIOMN
He TOJIbKO /19 TOro, Y4TOObl MAT B HOTY C OTPaceEBbIMY
TEeHAEHUMSMW, HO U /19 TOro, YTOObl yCTaHaBIMBaThb
HOBblE CTaHAaPTbl B 06/1aCTU NIOTUCTUHECKIX PELLIEHNI.

The onset of the COVID-19 pandemic and recent
geopolitical shifts have profoundly affected the logistics
landscape, posing a number of unique challenges for
the WNOG. In response to these challenges, we had to
adapt quickly and improve our business.

During the pandemic, the main problems were
disruptions in the supply chain and ensuring safety
and health of our employees and customers. For

OBCRYKMBAHIE KITVIEHTOB - eLLie OfVH CTONM HalLiel solving the problems, WNOG promptly implemented

cTpaTervn. Mbl MOHIMAEM, YTO HaLLl YCNex HepaspbIBHO a number of strict medical protocols. They included
CBSI3AH C YOBIETBOPEHHOCTHIO U JIOSTIBHOCTBIO HALLIX medical examinations, enhanced sanitary procedures
KIVEHTOB. M03TOMY Mbl YAENSIEM BOSbLIOE BHUMAHYE at all our departments and provision of personal
MOHUMAHUIO 1 MPEABOCXMLLEHMIO MOTPEGHOCTEN HaLLIMX protective equipment to the staff. Moreover, recognizing
KJIMEHTOB, MPENOCTaB/IEHMIO NEPCOHAIM3NPOBAHHbIX the importance of minimizing physical contacts, we
YCNYT 1 MOAASPXKaHMIO OTKPbITOM 1 MPO3paqHOl accelerated the use of our digital solutions for remote
KOMMYHMKaLMK. Hawv cneumanncTbl no padoTe ¢ work. This shift not only contributed to implementing the
KIMEeHTaMM 0By4YEHbI HE TOSIbKO ONEpPaTMBHO OTBEYATb norms of social distance, but also ensured sustainability
Ha BOMPOCHI U MPobeMbI, HO 1 3a61aroBpeEMEHHO of our activities, despite the enterprise closures and
npeanaratb PeLLeHNst 11 COBETbLI. Takom KIIMEHTO- travel restrictions.
OPWEHTUPOBAHHBIM MNOAXOM MO3BOJISIET HAM CTPOUTH
NPO4HbIE U AOCTOCPOYHbBIE OTHOLLEHNA C HAaLLMUA In addition, we focused on maintaining the flexible supply
K/IMEHTaMM, HTO O4YeHb BAKHO B TaKO OTPaC/IN, Kak chain. As the pandemic led to sudden border closures,
Halla, OPMEHTUPOBAHHOM Ha NPeaoCTaBIeHE YCIyT. traditional supply routes were often disrupted. In response,
we diversified transportation methods and routes, and
Cneuyiansaums Ha HehTerasoBom cexTope AaeT Ham developed more robust contingency plans. This flexibility

3Ha4YNTENbHOE NPEUMYLLIECTBO. 3Ta OTPac/lb MeeT
CBOW COBCTBEHHbIN YHUKANBbHbI HAOOP NPOBAEM U
TpeboBaHu, OT PaboTbl C ONacCHbIMM MaTepranamm

00 CITOXHOW CUCTEMbI 6E30MACHOCTU B HOPMATVBHOW
cpepne. Halue rnybokoe NoHMMaHne aTix cneumuyeckimx
npobnem, NPUoBbpeTeHHOE Barogaps MHOrOIETHEMY
OmMbITY U crneupanbHOMy 0DYYEHUIO, MO3BOSIAET HaMm
npeanaratb UHAVBUAOyaIbHbIE PELLEHNS, KOTOPbIE
TOYHO COOTBETCTBYHOT MOTPEOHOCTSAM HALLMX KIINEHTOB
B 9TOM cekTope. Mbl MOCTOSHHO CrieamMm 3a pas3BUTUEM
oTpacnn, N3MEHEHVSIMI B HOPMATMBHO-NPaBOBOM 6a3e
1 ONHAMVKOW PbIHKA, rapaHTUPYS, YTO HaLLW YCIyri

allowed us to quickly adapt to changing conditions,
minimize delays and maintain the flow of goods.

Recent geopolitical events have more complicated the
logistical landscape. Our operations and routes have
changed significantly, mainly towards the East and the
South, as our customers began to avoid purchasing
equipment and spare parts in Western countries,
because of sanctions and geopolitical tensions. This
change required us to significantly restructure our
logistics network. We have strengthened control over

HE TOSIbKO OTBEYAOT TPEGOBAHNSIM, HO 1 OMTUMATTEHO sanctioned cargoes and had to navigate the more
COOTBETCTBYIOT MEHSIOLLEMYCSl TaHALLadTy OTPacu. complex regulatory environment.

Kpome Toro, Mbl BKIafplBaeM 3Ha4MTeIbHblE CPEeACTBA

B 0OYUEHME 1 PA3BUTME HALLMX COTPYOHUKOB. OTO Using the existing network of contractors in these “new
rapaHTVPYeT, YTO HaLM COTPYAHVKN He TOMbKO BnagetoT  regions” was crucial. Although initially our network in
HOBEMLLMMW METOOAMM JTOTUCTUKM 1 TAMOXXEHHOO these regions was small, it created a basis, on which
Bpokepa, HO 1 0bnagatoT rNyOOKNUMN 3HAHUSMN O we could quickly expand and increase cargo flows from
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HebTerazoBoM cekTope. [MocTosiHHOE 0ByyeHme

1 PasBUTUE ABNSKOTCS YaCTbiO HALLEWN KyNbTypbl,

YTO NO3BONAET HAM OaBaTb 3KCMNepPTHbIE COBETbI U
KBaMMOULIMPOBAHHO PeLLaTh CIOXHbIE NIOrMCTUYECKNE
3a0a4uu.

HaKOHeLI,, Mbl aKTUBHO ULLIEM OT3bIBbl HALLIX KITMEHTOB U
NnapTHEPOB MO oTpac/Iv. 3Ta obpaTHas CcBA3b becueHHa,
MOCKOJIbKY NMOMOraeT Ham MOHATb 3 dEKTUBHOCTb
HaLUMX YCNyr 1 BbISBUTL 061aCTV A9 YyHLLEHNS

N nHHoBaumn. OcTaBasiCb B TECHOM KOHTaKTe C
HalLMW KnneHTamMn 1 PbIHKOM, Mbl MO>XXEM 6bICTpO
a4anTMpPOBaTLCS K BOSHUKAIOLLMM MOTPEBGHOCTAM 1
NpennoYTEHNSM.

Taknm obpasom, BHOI™ ocTaeTcst nvaepom B
KOHKYPEHTHOWM Bopbbe B cdhepe NOrnCTUKM U
TaMOXXEHHOro Bpokepa bnarogaps TEXHOIOTMYECKUM
VNHHOBaLWISIM, UCKITIOUNTENTBHOMY 0OC/TY>XKNBAHMIO
KJIMEHTOB, ryboKo crneupanmaaumm Ha HedhTerasoBom
CeKTope, MOCTOSAHHOMY ODY4YEHUIO NepcoHaa 1
AKTVBHOMY B3aMMOAEVCTBUIO C HALLMMU KJIMEHTaMN 1
TEHOEHUMSMI Pa3BUTUS OTPACIU. Takom KOMMIEKCHbIN
noaxod, NO3BONSET HaM He TOJIbKO OnpaBdbiBaTb, HO U
MPEBOCXOANTb OXNOAHNS HALLMX KITMEHTOB I COXPaHSTb
no3uvumn nnaepa B 3Ton obiacTtu.

Kakum o6pasom naHgemus COVID-19 u nocnenHue
reonosiuTU4eckue cobbiTus MOBANANKU Ha BaLly
noesatenbHoCcTb N Kak BHOIN apantuposanacb

K Hen?

Hayano nangemun COVID-19 1 HegaBHMe
reonosUTUYeCKne COBUM okasann rilybokoe BAUSHME
Ha NOrUCTUYECKUIN NnaHaLwadT, NoCcTaBMB Nepen
BHOI pag 6ecnpeueneHTHbIX 3aga4. B oTBeT Ha 9K
BbI3OBbI HAM MPULLIIOCE ObICTPO aganTUPOBaTbLCS U
COBEPLLEHCTBOBATb CBOKO AEATENBHOCTb.

Bo Bpemst naHaemum 0OCHOBHbIMK Npobaemamm bb1nn
HapyLeH s B LienoYKe NOCTaBOK 1 obecnedeHne
6€30MacHOCTU 1 300POBbS HALLUX COTPYAHUKOB 1
KJIMEHTOB. YTOObI pelmnTb 3T npodnemsl, BHOI
onepaTuBHO BHEAPW PSL CTPOMMX MeONLMHCKIX
NPOTOKOMOB. OHK BKIKOYAIM B Ce6A MEANLHCKME
OCMOTPbI, YCUIEHHbIE CaHUTapPHble NPOLIEAYPbl HA BCEX
HaLLWX OTOENEeHUsX 1 NpenocTaBaeHe NepcoHany
CpencTB nHAvBMAOyanbHOM 3almThbl. Kpome Toro,
npusHaBast BaXXHOCTb MUHUMN3ALN (PUINHECKOTO
KOHTaKTa, Mbl YCKOPUAN UCMNOIb30BAHME HALLIVX
LUMDPOBbLIX PELLeHnr a8 obecnedyeHns yaaneHHOm
paboTbl. OTOT CABUI HE TONIbKO MOMOI COXPaHUTb
HOPMbI COLMaNbHOM ANCTaHLMK, HO 1 obecneYnn
YCTOMYMBOCTb HalLen AeaTeNbHOCTN, HECMOTPS Ha
3aKpbITUE NPEONPUATUIA N OrpPaHUYEHNs Ha MOE3AKN.
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these destinations. However, the infrastructure in Russia,
in the East and South was not fully prepared for such a
sharp turn. This created a serious problem, requiring us
to quickly find alternative options and routes. We had to
apply the innovative approach, varying types of transport
and combining land, sea and air transportation, for
ensuring timely and safe delivery of goods.

This period of adaptation was associated not only with
overcoming pressing problems, but also with preparing
for the future. We have learned valuable lessons about
importance of flexibility, digitalization and diversification

in logistics. As a result, WNOG emerges from these
global events more resilient, more flexible and better
equipped to cope with challenges of the modern logistics
environment.

What key areas of growth or development of WNOG
in the Russian market do you see in future?

Looking ahead, WNOG is strategically positioned to take
advantage of several key areas of growth and development
of the Russian market. We will focus on three main

areas: expanding the range of digital services, extending
opportunities for larger and more complex projects, and
developing new sectors of the Russian market.

First, expanding our digital services is a crucial area

of growth. More technologies appear in the logistics
industry, and in order to stay ahead, it is necessary to
constantly innovate in the field of digital solutions. We
are going to invest in advanced technologies, such

as artificial intelligence (Al), the Internet of Things (loT)
and blockchain, for increasing operational efficiency,
improving customer service and offering more
sophisticated and integrated logistical solutions. For
example, artificial intelligence can be used for predictive
analysis, in order to optimize routes and anticipate
probable failures, and blockchain can provide enhanced
security and transparency of operations in the supply
chain. Strengthening our digital infrastructure, we strive
for offering more efficient, operational and adaptive
logistics services.

Secondly, another important area is extending our
capabilities to manage larger and more complex
projects. As the Russian market develops, we expect the
scale and complexity of logistics projects to increase,
especially in the oil and gas sector. This will involve
handling large amounts of cargo, developing more
complex routes and coordinating actions with a large
number of stakeholders. To prepare for this, we have
been investing in professional development of our team.
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Kpome Toro, Mbl COCPEAOTOUNINCE Ha MOLAAEP>KaHNN
rMOKOW LLENOYKM MOCTaBOK. [10CKO/IbKY NaHaeMMs
npuBesia K BHe3arnHbIM 3aKpbITUAM 1 NMEPEKPbITUAM
rpaHnL, TPaaMLMOHHbIE MapLLPYThl MOCTABOK YacTo
HapyLLanCb. B OTBET Ha 3TO Mbl AMBEPCUDULINPOBAN
METO[p! U MapLLUPYTbI TRAHCMOPTUPOBKM, a TakxXe
pa3paboTanv bonee HageXXHbIe NnaHbl Ha CryYar
HenpeaBUOEHHbIX ODCTOATENBCTB. Takasa MbKOoCTb
Nno3BoMIa HaM ObICTPO aAaNTUPOBATHCH K MEHSIKOLLIMCS
YCNOBUSAM, MUHUMWN3MPOBATL 3aAEPXKM 1 COXPaHUTb
NMOTOK TOBapOB.

HepaBHue reononnTuyeckmne cobbitia ele 6onblie
YCAOXKHUAM AOMMCTUHECKMM naHawadT. Hawm
onepaun 1 MapLLPYTbl 3HAYUTENBHO N3MEHWUCS,
NpPeVMyLLIECTBEHHO B CTOPOHY BocToka u HOra,
MOCKOJIbKY HalW KJIMEHTbI CTann n3beraTb 3aKyrnok
obopyanoBaHUs 1 3anyacTent B 3anafHbIX CTpaHax 13-
3a CaHKUMIA 1 reonoINTUHECKOM HAMPSXKEHHOCT.
370 n3MeHeHre NoTpedoBao OT HaC CYLLIECTBEHHOM
NepecTPOrKK JIOMNCTUHECKOW ceTh. Mbl yCUAnan
KOHTPOJIb Haf, CaHKLIMIOHHBbIMM FPYy3aMK U BbIHY>XOEHbI
BblIV OPUEHTNPOBATLCS B BOJIEE CNOXKHON HOPMATUBHO-
NpaBOBOW Cpeae.

//Icno/1b30BaHMe CYLLECTBYIOLLEN CETU KOHTPareHToB B
3TUX «HOBbIX PeroHax» MMeso peLuatoLlee 3Ha4YeHue.
XOTS M3Ha4anbHO Halla CETb B 9TUX pernoHax dbina
HeBeJsIKa, OHa co3fasia OCHOBY, Ha KOTOPOWM Mbl MO/
ObICTPO PaCLLUMPUTLCA U YBEAUYNTL FPY30MOTOKM

C 9Tux HanpasneHun. OgHako MHPaCcTPyKTypa B
Poccun, Ha BocToke 1 KOre He 6blna noHOCTbIO
roToBa K TakOMy Pe3koMy NMOBOPOTY. DTO co34aso
CepbesHyto Npobaemy, notTpeboBas OT HAC ObICTPOro
nouncka asibTEPHaTVBHbBIX BAPUAHTOB 11 MapLLpPYTOB.
Ham npuLaock NPUMEHUTb NHHOBALIMOHHbIN NOAX0o4,
BapbVpys BMObI TpAHCNOPTa 1 UCMONb3ys KOMOVHALMIO
Ha3eMHbIX, MOPCKWX 1 BO3AYLUHbIX NepeBO30K ANS
obecneyeHns CBOEBPEMEHHON 11 6e30MacHOM
OOCTaBKM rpy30B.

OT0T Nepvof aganTauun Obl1 CBsA3aH He TOIbKO C
NPeoaoNEHNEM HACYLLIHbIX MPOBIEM, HO 1 C MOArOTOBKOM
K Byayuiemy. Mbl N3BNEKV LEHHbBIE YPOKM O BAXKHOCT
rMbKoCTU, UnhpoBn3aLIMN 1 auBepcudrKaumm B
noructuke. B pegynetate BHOI BbIXOOUT 13 3TX
rnobasnbHbIX COObITUN BOoNee yCTonYMBbIM, 6oNee

rMOKVM 1 TyYLle OCHALLIEHHBIM, YTOObI CIPaBUTLCH CO
CITO>KHOCTSIMI COBPEMEHHOM JTOMUCTUYECKOM Cpeabl

Kakue kitoueBble HanpassieHUss pocTa uin pasBuTus
BHOI Ha poccuinckom pbIHKE Bbl BUOMTE B MEPCrekTnse?

3arngagpiBas B dyayLiee, BHOI 3aHMMaeT cTpaTernyecku
BbIFO[HYHO MO3ULIMIO, YTOObI BOCMOSb30BaTHCS
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This extension will allow us to take on more ambitious
projects and successfully implement them, strengthening
our position as a leader in the logistics industry.

Finally, exploring opportunities in new sectors of the
Russian market is crucial for our diversification and
growth. Although we are firmly established in the

oil and gas sector, we are aware of the potential of
other emerging industries, such as renewable energy,
construction and e-commerce. Each of these sectors is
a kind of unique logistical challenges and opportunities,
and we strive for using our experience, in order to
provide specialized logistical solutions. For example,
the renewable-energy sector will require transportation
of large and sensitive equipment, such as wind-turbine
blades and solar panels, which well matches with our
experience in handling oversized cargo.

WNOG'’s strategy for development in the Russian market
is generally focused on technological progress, extending
our capabilities to implement major projects and diversify
into new market sectors. Having focused on these areas,
we strive not only for strengthening our market position,
but also contributing to overall growth and modernization
of the logistics industry in Russia.

In conclusion, what advice would you give to
companies seeking for optimizing their logistics in
the oil and gas sector?

In conclusion, I'd like to say that the key to optimizing
logistics in the dynamic and complex landscape of the oil
and gas sector is adopting technology and innovation,
developing reliable partnerships, and fostering the culture
of continuous improvement and adaptation.

First of all, investments in technology and innovation
are not just profitable, they are extremely necessary

in today’s rapidly changing logistics landscape.
Integrating digital tools and advanced technologies

can bring transformative improvements to supply chain
management. For example, using artificial intelligence
(Al) and machine learning (ML) allows forecasting
potential disruptions in the supply chain, and taking
proactive measures. The use of Internet of Things

(loT) devices makes it possible to track shipments in
real time, providing valuable data for optimizing routes
and reducing delivery time. Introducing blockchain
technology allows increasing security and transparency,
especially in documentation and transaction processes.
These technological integrations lead to significant
improvements in visibility, efficiency and reliability of
logistical operations.
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HECKONBKUMI KJTHOHYEBBIMM HANpPaBAEHNAMM POCTa W
PasBUTUSE POCCUNCKOrO pbiHKa. Mbl COCPEaOTOUMMCS Ha
TPEeX OCHOBHbIX HaMPaB/IEHUSIX: PaCLLMPEHE CriekTpa
UMhPOBBIX YCAYT, paclUMpeHie BO3MOXHOCTEN AN
peanmsaumm 6onee KPYmHbIX 1 CIIOXHBbIX MPOEKTOB U
OCBOEHVE HOBbIX CEKTOPOB POCCUIMCKOrO PbIHKA.

Bo-nepBbIx, paclumpeHme Halvx LM@PpoBbIX YCyr -
BaKHeNLlas o6nacTb pocTa. B noructryeckom otpacnm
BCe HoJiblUee MECTO 3aHMMaOT TEXHOIOTUW, U O
TOro, 4TobbI ObITh BNEPean, HEOOXOAMMO MOCTOAHHO
BHEOPATb MHHOBaUMN B 061aCTU UMMPOBbBIX PELLEHWI.
Mbl nnaHMpyemM MHBECTUPOBATL B MepPeoBble
TEXHOJIOMMM, TakMe KakK VCKYCCTBEHHbIV HTENNEKT
(N), NHTepHeT Belen (IoT) n 610KYENH, YTOObI
NOBbLICUTb ONEPALIMOHHYIO 3MMEKTUBHOCTD, YyYLLNTD
KayeCTBO OBCIY)KMBAHNSA KIMEHTOB U MPEAIOXNTD
Bonee CNOXHbIE N UHTErPUPOBAaHHbIE IOMMCTUYECKNE
pelueHns. Hanpumep, NCKYCCTBEHHbIN HTENNEKT
MO>XHO MCMONB30BaTb O/15 NPEAVKTUBHOIO aHannaa,
4TO6bI ONTUMU3NPOBATL MapPLLPYThl U NPEABUAETb
BO3MO>XHble cOou, a BI0KYENH MOXXET 0becneunTb
MOBbILLEHHYIO 6€30MaCHOCTb 1 MPO3PAaYHOCTb
onepauun B Lenoyke NOCTaBOK. YKPENsAs Hally
LUMDPOBYIO MHDPACTPYKTYPY, Mbl CTREMUMCS
npennoxmtb 6onee paumoHabHble, ONePaTVBHbIE 1
a[anTUBHbIE NTOTUCTUHECKNE YCIYTU.

Bo-BTOpbIX, ELle OHUM Ba>KHbIM HarnpaB/ieHeEM
SABNSAETCS paCLUMPeHMe HalMX BO3MOXHOCTEN Mo
yNpaBAeHMIO 6oee KPYMHbIMU 1 CIIOXHBIMU MPOEKTaMMU.
Mo Mepe PasBUTUS POCCUNCKOrO PbIHKA Mbl OXKMOAEM
YBEIMYEHNST MaCLITab0B 1 CAIOXKHOCTY JTIOMUCTUAYECKIMX
MPOEKTOB, OCODEHHO B HE(DTEra30BOM CEKTOPE. ITO
OyOeT cBA3aHO ¢ 06pPaboTKOM BOSbLIMX 0OBEMOB
rpy30B, MPOKIaaKOM 60/1e€ CNOXKHBbIX MapLLPYTOB U
KoopauHaLven OencTBuii ¢ 60bLLIUM KOTMYECTBOM
3aMHTEPECOBAHHbIX CTOPOH. HTOObI MOArOTOBUTLCS K
3TOMY, Mbl MHBECTVPYEM B MOBbILLEHNE KBaIMUKALIMN
HaLLen KoMaHOpl. Takoe pacluMpeHe NO3BOAUT HaMm
bpaTtbcs 3a bosiee ambULIMO3HbIE MPOEKTbI 1 YCAEWHO
VX pean30BbIBaTb, YKPENIAS HalV No3numm arnaepa B
JNIOMUCTUHECKOW OTPacu.

HakoHeL, 13y4eHne BO3MOXHOCTEN B HOBbIX CEKTOPAX
POCCUNCKOroO pbiHKA MMEET peLuaroLlee 3Ha4eHne Os
Hallen ameepcuduKaLn 1 pocTa. XOTd Mbl MPOYHO
obocHoBa/IMCb B HE(DTEra30BOM CEKTOPE, Mbl OCO3HaEM
noTeHUMan Opyrx pasBrBaroLLMXCSt OTPaC/Iemn, Takmnx
Kak BO30OHOBIEMas 3HEPreTVKa, CTPOUTENBCTBO U
SMEKTPOHHAS KOMMepPUMS. Kaxxapln N3 3TX CEKTOPOB
npeacTaBnsaeT cobom YHNKabHbIE NOrUCTUHECKNE
32424 1 BO3MOXXHOCTU, 1 Mbl CTREMUMCS NCMOJ1b30BaTb
Hall OMbIT 419 NPeOCTaBAEHMS CReLVanM3npoBaHHbIX
NOMMCTUYECKMX PELLEHV. HanpuMep, CEKTOP
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Secondly, it is very important to build strong
relationships with logistics partners. In the oil and
gas sector, logistics operations often involve many
stakeholders, each playing an important role. Building
strong partnerships will allow you to ensure better
coordination, communication and alignment of goals.
This is applicable not only to main logistics-service
providers, but also to additional-service providers, local
authorities and regulatory bodies. Efficient collaboration
can result in more integrated and optimized operations,
reducing delays and mitigating risks.

It is also extremely important to pay attention to
continuous improvement. The oil and gas sector,
like many others, is subject to rapid changes, be it
technological progress, changes in the market or

in legislation. Companies that constantly strive for
improving and optimizing their logistics processes
have more opportunities to respond to these
changes. This may include regular revision of
logistics strategies, getting familiar with industry best
practices, and readiness to introduce new methods
and technologies.

And at last, flexibility and adaptability are key features
in this sector. Market dynamics can change rapidly to
be influenced by factors, such as geopolitical events,
environmental policy, and economic fluctuations.
Companies that are able to quickly adapt their
logistics strategies in response to such changes

are more likely to maintain business continuity and
competitiveness. This may include diversifying supply
chains, exploring alternative transportation methods,
or adapting to new regulatory conditions.

In conclusion, it should be noted that companies
engaged in the oil and gas sector, seeking to optimize
their logistics, ought to focus on technological
investments and innovations, establish strong
partnerships, strive for continuous improvement, and
develop flexibility in their businesses. These strategies
will not only increase efficiency and productivity of your
logistical operations, but also allow your company

to thrive in the increasingly complex and competitive
environment.

HanaxxvBaHne NpoYHbIX MapTHEPCKMX OTHOLLEHNI
NO3BOJIUT BaM 06ECMEYUUTb JTyULLYD KOOPAMHALMIO,
KOMMYHUKALMIO 11 COrflTacoBaHme Lenen. 3To kacaeTcs
HEe TOJIbKO OCHOBHbIX MOCTaBLMKOB JIOMMCTUYECKMX
YCYT, HO 1 MOCTAaBLUMKOB [AOMONMHUTENbHbIX YCyT,
MECTHbIX BIaCTen 1 PerynmpyroLLIx OpraHoB.
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BO30OHOB/ISIEMOW SHEPIreTUKN NOTPedyeT
TPaHCMOPTUPOBKM KPYMHOIO W YyBCTBUTENBHOIO
060pyL0OBaHNS, TAKOrO Kak NlonacTyi BETPSIHbIX TYpOuH
N COSTHEYHbIE MaHeNN, 4TO XOPOLLO COr1acyeTcs C
HaLIMM OMbITOM B 06paboTke HerabapuTHbIX FPy30B.

B uenowm, ctpaterna BHOI no passuTuto

Ha POCCUNCKOM pPbIHKE COCPEAOTOYEHa Ha
TEXHOMOMMYECKOM MPOrpecce, paclUpeH Hawmx
BO3MOY>KHOCTEWN ANSA peanmaaumm KPyrHbIX MPOEKTOB
1N OUBEPCUMVIKALIN B HOBbIE CEKTOPA PbIHKA.
CoCpeaoToUMBLUMCE Ha 3TUX HanpaB/IEHUSX, Mbl
CTPEMVMCS HE TOJIbKO YKPEMUTH CBOW MO3ULIUN

Ha PbIHKE, HO 1 BHECTW BKNag B OOLWM POCT U
MOLEPHN3aLMIO NOrMCTUYECKOM oTpacam B Poccum

B 3akntoueHmne, uyTo 6bl Bbl MOCOBETOBANU
KOMMaHunaM, CTpemMmdaLlLnMmcd onTuMn3npoesaTtb CBOKO
JIOrMCTMKY B HedpTerasoBom cektope?

B 3akntoyeHne MOXXHO ckasdaTb, YTO KoY K
onTUMM3auun NOFUCTUKN B UHAMUYHOM
CNOXXHOM naHawadTe HehTerazoBoro cekropa
NEXUT B NPUHATUM TEXHOIOMUI 1 MHHOBAaLIIA,
PasBUTUN HAOEXHbIX MaPTHEPCKNX OTHOLLEHUI
N KyNbTUBMPOBAHUN KybTYPbl MOCTOSIHHOIO
COBEPLLEHCTBOBAHNA 1 aganTaummn,

[Mpexkae BCEro, MHBECTULMN B TEXHOIOMN U
MHHOBAaLIMW HEe MPOCTO BbIFOAHbI, OHW KpawnHe
HeOOXOAMMbl B COBPEMEHHOM ObICTPO MEHSOLLIEMCS
NOrUCTMYECKOM NaHaLwadTe. VHTerpaums umpoBbIxX
NHCTPYMEHTOB 1 NepenoBbiX TEXHONOMUA MOXET
NPUHECTU NpeobpagzyroLme yayylleHs B yrpaBiieHne
Llenoykamm nocTaBokK. Hanpumep, ncnosib3oBaHmne
NCKYCCTBEHHOro nHtennexta (Al) 1 MalnMHHOrO
06y4eHuns (ML) nos3BoNngeT NporHo3npoBaTh
noTeHUManbHble COOM B LIENN MOCTaBOK 1 MPUHMATb
ynpexxgaroLime Mepbl. Icnonb3oBaHmne yCTPONCTB
VIHTepHeTa BeLlen (I0T) M03BOMSET OTCAEXKMBATb MPY3bl
B PeXNMe peasibHOro BPEMEHW, NPefoCTaBIAs LeHHbIe
[OaHHble 015 ONTUMU3AaLIMM MapLIPYTOB 1 COKpaLLEHWS
BPEMEHM OOCTaBKN. BHegpeHmne TexHONornm 610KYenH
MO3BOSET MOBbLICUTb YPOBEHb 6E30MACHOCTH

1 NPO3PaYHOCTN, OCOBEHHO B AOKYMEHTALN U
npoueccax TpaH3akLUMii. Takme TEXHOOrMYeckme
NHTEerpauun NPpUBOAST K 3HAUUTETbHOMY YIyULLEHUIO
BUOMMOCTU, 3PMEKTUBHOCTN U HAOEXHOCTU
NOTUCTUYECKMX Omepauuin.

Bo-BTOPbIX, O4EHb BaXKHO BbICTPaMBaTh MPOYHbIe
OTHOLLEHWSA C NapTHepammn no JormcTuke. B
HedTerasoBOM CEKTOPE B JIOMMCTUYECKIMX OrNepaLmsax
4acTO y4acTBYET MHOXECTBO 3anHTEPEeCOBaHHbIX
CTOPOH, KaxKdas U3 KOTOPbLIX UrPaeT BaXkKHYHO POJb.
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OdhPeKTUBHOE COTPYOHNHECTBO MOXET NPUBECTU
K 6osiee NHTerprpoBaHHbBIM 1 ONTUMUBUPOBAHHBIM
onepaLvsiM, COKpaLLEHNIO 3a0eP>XKEK U CHUXKEHWIO
PUCKOB.

Kpome Toro, KparHe BaXkHO yaensTb BHUMaHWE
NOCTOSIHHOMY COBEPLLEHCTBOBaHWIO. HedhTerasosbiv
CEKTOpP, Kak 1 MHOrve apyrie, noaBepeH

ObICTPbIM UBMEHEHUSM - BY[b TO TEXHOIOMMHYECKNI
NPOrpPecc, N3MEHEHUS Ha PbIHKE U N3MEHEHNS B
3akoHopaTenbcTBe. KomMnaHmm, KoTopble MOCTOSHHO
CTPEMSITCS COBEPLIEHCTBOBATL M ONTUMN3NPOBATL
CBOM JIOTUCTNYECKME MPOLECChI, UMEIOT B0sIbLUE
BO3MOXXHOCTEW OJ19 pearpoBaHns Ha 3TN N3MEHEHWS.
OTO MOXET BK/IIOHaTb B Cebs perysapHbI NepecMoTp
JNIOMMCTUYECKIX CTPaTEr, 03HAKOMIIEHWE C IYULLIVMM
oTpacfeBbIMU NPaKTUKaMW 1 FTOTOBHOCTb K BHEAPEHNIO
HOBbIX METOOMK 1 TEXHOJIOMNIA.

HakoHeL, r’MOKOCTb U afanTUBHOCTb - K/HOYEBbIE
KayecTBa B 3TOM cekTope. [JuHamuKa pbiHka MOXEeT
ObICTPO MEHATLCA MO, BNINAHMEM Taknx hakTOpPOB, KaK
reonosIUTUYECKME CODbITUSA, SKOMOrMYeckas noamTuka
1 9KOHOMWMYecKkne kKonebdaHua. KomnaHumy, cnocobHble
onepaTyBHO aganTMpPOBaTb CBOU NTIOMUCTUYECKME
cTparterny B OTBET Ha TakMe U3MEHEHUS, C DONbLLEN
BEPOATHOCTbIO COXPaHAT HEMPEepPbIBHOCTb PabOThI 1
KOHKYPEHTOCMOCOOHOCTb. OTO MOXET BK/OYaTbL B
cebs anBepcudrKaLmMio LenoYek NoCTaBoK, N3ydeHne
anbTepHaTMBHbBIX METO40B TPAHCMOPTUPROBKM NN
aganTaumio K HOBbIM HOPMaTUBHbIM YCIIOBUSAM.

B 3akntodeHve crneqyeT OTMETUTb, YTO KOMMAHWSM
HeTerasoBoro cekTopa, CTPEMSLLMMCS
ONTUMU3NPOBATL CBOKO NIOMMCTUKY, CneayeT
COCPEOOTOUUTLCA Ha TEXHONOMMYECKNX NHBECTULNAX
1 UIHHOBaLMSX, HaNaXnBaTb NPOYHbIE NapTHEPCKMe
OTHOLLEHUS!, CTREMUTLCA K MOCTOAHHOMY
COBEpPLLEHCTBOBAHWIO 1 pa3BmBaTb MMOKOCTb B

CBOEW OeATENBHOCTU. OTW CTpaTEr HE TONTbKO
NOBbLICAT 3MMDEKTUBHOCTb N PE3YIbTATVUBHOCTb BaLLUX
NOTNCTUYECKMX onepaLii, HO 1 NO3BOMAT BaLLew
KOMMaHuM NpoLBETaTb B YCIOBUSX BCe DOIEE CIIOMHOM
N KOHKYpeHTHOU cpefbl.
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